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We believe in the power of ingenuity  
to build a positive human future.

As strategies, technologies, and innovation collide,  
we create opportunity from complexity.

Our diverse teams of experts combine innovative 
thinking and breakthrough technologies to progress 
further, faster. Our clients adapt and transform,  
and together we achieve enduring results.

PA. Bringing Ingenuity to Life.
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With insight and impact, we change the face of businesses, 
economies, and societies for the better. Throughout the 
year, we worked closely with our strategic partner Jacobs, 
across a range of initiatives.These included identifying 
multi-year sustainable solutions in the healthcare sector, 
as UK Health Security Agency’s strategic delivery partner, 
and developing and implementing AI and data strategies 
to enhance operational efficiency and security at Dallas 
Fort Worth International Airport.

Our culture continued to be an engine of ingenuity 
throughout 2025. Culture is where our values become 
behaviours: we challenge where it matters, turn diverse 
expertise into action, work better together, act with 
humanity, and own the outcome. The result is an 
environment that is collaborative, curious, inclusive, and 
rewarding – one that attracts brilliant people and helps 
them grow unique, purpose-led careers.   

Last year, we refreshed and reinforced our values, and we 
continued to build a culture that showed up in how we 
brought cross-functional teams together as we partnered 
with our clients. A culture that’s also visible in our work 
with the communities we serve – from volunteering 
21,806 hours to advancing social mobility through The PA 
Foundation and our PA in the Community programme. 
These commitments are part of how we deliver enduring 
value for our people, our clients, and our communities.  

Looking ahead, we’ll create a global advisory powerhouse 
for our clients and new opportunities for our people and 
communities. And guiding it all is our purpose – bringing 
ingenuity to life – which we’ll continue to exemplify in 
everything we do.

The board of directors of PA Consulting Group Limited 
presents its strategic report for the financial year ending  
31 December 2025. This report includes the consolidated 
and company financial results for the same period. 

At PA, we believe in the power of ingenuity to build a 
positive human future. It’s our purpose, and it guides 
our every action. We’ve lived our purpose for over eight 
decades, seeking out complex challenges and turning 
possibility into momentum for businesses, economies,  
and societies around the world.   

We continue to demonstrate how ingenuity – paired with 
deep expertise – can move organisations forward. Working 
with clients, we bring together diverse experts to unlock 
opportunities, accelerate results through innovation, deliver 
breakthrough technologies, and drive transformation 
through collaboration. Our culture and our work with our 
communities underpins our purpose and amplifies our 
commitment to real-world impact. 

Now fully united with Jacobs, we’re extending our distinctive 
innovation and transformation capabilities and further 
strengthening our ability to help clients navigate complexity 
and unlock new possibilities. And we’re able to offer our 
people fantastic new routes for career development 
and growth: a phenomenal client base, a larger global 
footprint, and a wider set of experts to work with.

Our work at PA – and our purpose – is relevant more than 
ever. Bringing ingenuity to life continues to set a high bar. 
It’s a statement of intent, because in a world crowded with 
commentary, unlocking new possibilities and powering 
innovation is what matters. It differentiates our approach 
and continues to shape the way we work and the results 
our clients achieve.  

Our strategy positions us at the heart of the megatrends 
reshaping society: harnessing data and AI to power 
business transformation; keeping people and nations 
safe; unlocking healthier living and advanced treatments; 
responding to evolving consumer and regulatory demands; 
and modernising infrastructure for a regenerative future. 

Strategic  
report
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Results and performance

PA ended the year with £992.1 million of revenue, having 
delivered £767.6 million of fee income and returning to 
growth despite a year of stubborn inflation and volatile 
global fiscal policies. We maintained a strong 24 percent 
adjusted earnings before interest, taxes, depreciation 
and amortisation (EBITDA) margin, increasing adjusted 
EBITDA by eight percent, and finished the year with our 
highest ever sales-under-contract (contracted work which 
has been secured but not yet worked through),  
a significant 22 percent increase.

On 20 March 2026, Jacobs Solutions Inc., via its 
wholly owned UK subsidiary, Jacobs UK Holdings 
Limited, acquired from PA employees the 35 percent 
of the shares in PA Consulting Group Limited it 
did not already own, taking its ownership of the 
Company to 100 percent. The transaction received 
the overwhelming support of the PA employee 
shareholders and represents the next step in the 
collaboration between PA and Jacobs.

Our Key Performance Measures
How we monitor the business

*Excluding non-trade-related adjusting items. Reconciliation from Operating profit GAAP reporting measure to Adjusted EBITDA is 
detailed in Note 6.

£m 2025 2024

Fee income 767.6 752.9 +2%

Project costs recharged 224.5 175.4

Revenue 992.1 928.3 +7%

Operating profit 124.6 	 114.6 +9%

Adjusted EBITDA* 235.3 218.4 +8%

Adjusted EBITDA margin 24% 24%

Profit measure:
Adjusted EBITDA

Represents profit before interest, tax, depreciation, 
amortisation, certain costs or income from non-trade 
activities, and non-cash gain or loss on disposal of assets.

Revenue measure:
Fee income

Represents the fair value of consideration received or 
receivable for consulting services provided plus the 
margin on rechargeable project costs.
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Revenue and fee income

Revenue increased to £992.1 million in the year, realising 
growth of seven percent. Revenue includes the income 
from recharging third-party resource and material costs, 
which has increased £49.1 million in the year, contributing 
a higher proportion of revenue than previously. This 
increase is predominantly driven by our large-scale 
programme work and rapid resourcing for in-demand 
skills explained further within Adjusted EBITDA where the 
corresponding rechargeable costs are recorded. 

There has also been a return to growth in fee income, 
our main revenue measure, which ended the year at 
£767.6 million (2024: £752.9 million), representing a two 
percent increase, with strong contributions coming from 
our Defence and Security, Public Sector, and Energy and 
Utilities go-to-markets (GTMs).

Global instability and economic uncertainty created 
challenges for the global consulting industry. In PA’s 
business, we saw some clients in certain sectors exercise 
greater caution with their buying decisions. 

Despite the headwinds, our gross revenue increased seven 
percent year-on-year. Growth is expected to continue in 
2026, supported by an increased sales-under-contract 
which are up 22 percent year-on-year. 

Our Public Sector GTM advanced access and efficiency 
across government services through AI strategies and 
digital transformation. In our Defence and Security 
GTM, we continued to work with clients from national 
governments to private‑sector organisations to strengthen 
safety and security initiatives. This included supporting 
the UK Ministry of Defence to accelerate capability 
development, establishing a new model for defence 
collaboration, and designing new approaches for various 
clients to enhance national security across Europe. 

Our Energy and Utilities GTM supported some of the 
most significant digital‑infrastructure investments in the 
United States and pioneered DANI2, the first AI assistant 
for nuclear decommissioning, enabling engineers to work 
smarter, more safely, and at a significantly lower cost. Our 
Transport GTM deployed AI solutions to transform the 
operation and passenger experience at one of the world’s 
busiest rail stations, and we remained focused on advising 
clients on the transition to Sustainable Aviation Fuels. 

In our Health and Life Sciences GTM, we supported our 
clients to leverage AI, data, and digital capabilities to 
revolutionise medical specialties – dramatically improving 
drug development and access to life-changing therapies. 

And our experts continued to equip clients to better serve 
their customers. Our Financial Services GTM delivered 
greater resilience, security, and future-proofed capability 
for transactions worth trillions of pounds. While our 
Consumer and Manufacturing GTM partnered with global 
consumer goods organisations, retail clients, and rapidly 
growing brands to innovate their products, platforms,  
and services. 
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Adjusted EBITDA and operating profit

Our return to steady growth combined with continued 
tight cost control has delivered margins at the key profit 
measures consistent with 2024. The Group generated 
adjusted EBITDA of £235.3 million, eight percent growth 
year-on-year, and maintained margin at 24 percent. 
Adjusted EBITDA is the main profit measure used by the 
board to monitor the Group’s performance and excludes 
certain costs and income related to non-trade activities 
(detailed in Note 6). 

Underlying personnel and direct costs increased by 
£39.1 million. Delivering the end-to-end requirements 
for our clients’ major programmes can encompass 
deliverables which are not part of our core business, 
so working with relevant external expertise is critical. 
This year we successfully started the next phase of 
the CRENIC programme in addition to the two phases 
already running. All three have a high proportion of 
hardware build which is provided by one of our Team 
Protect partners. Separately, newer opportunities in 
the digital space have required tasks across multi-
level skill sets where we have consciously selected 
external expertise to help deliver lower-level activities, 
enabling us to take a flexible and cautious approach 
to in-house resourcing, particularly in areas which do 
not form part of our capability strategy. In response to 
the rising demand in this area, we established during 
the year, in conjunction with Jacobs, a shared digital 
hub. We anticipate that this hub will be able to deliver 
many of these activities from within the wider Jacobs 
group going forward. These increases in third-party 
resourcing have driven up our rechargeable costs in 
the year.

Non-rechargeable costs have remained broadly in line 
with the prior year, with a reduction overall coming 
from lower Australian employment-related expenses. 
While new project wins extended our work in Australia, 
the completion of our largest project there has led to 
lower resource requirements, some of which are now 
locally based reducing related costs. This has partially 
offset lower Group R&D tax credit income, which at 
£11.1 million (2024: £13.8 million) now reflects mainly 
the in-year claim and is more aligned with what we 
expect our annual claim rate to be. Prior-year R&D tax 
credit income was inflated by non-recurring historical  
claim finalisations.

Underlying administrative expenses have reduced 
£0.6 million overall excluding the impact of foreign 
currency gains/losses. When including the impact 
of foreign currency gains and losses, underlying 
administrative expenses increased by £7.8 million due 
to the Group suffering a £6.9 million foreign currency 
loss (2024: £1.5 million currency gain) as a result of 
the dollar significantly weakening through the year 
following US economic growth uncertainty. 

Our currency exposure remains predominantly the 
USD asset created by central treasury funding of our US 
trading subsidiary. 

We had a 13 percent (£1.8 million) increase in software-
related costs, our largest area of spend. This increase 
was driven by further investment in  enhancements to 
our cyber security domain, including implementing 
improved risk management tracking, incident 
recording capability and suspicious activity search-
and-alert software, and continuing to invest in the 
software that supports delivery of our client work, from 
market data analysis tools to improving functionality of 
our Customer Relationship Management software. 

In other cost areas we have increased activity in 
enhancing and building both brand and team, in 
particular targeted recruitment of partner and senior 
consulting ranks. These cost increases were countered 
by overall reduced spend elsewhere, and a combination 
of a one-off rates refund, reduced in-year rates cost of 
our London HQ property following successful rateable 
value rebasing, and consolidation of our London 
offices. Insurance reimbursement of legal fees incurred 
in 2024 and lower professional R&D claim assistance 
work in line with fewer open claim years have provided 
further benefit. 

Non-trade-related activities totalled £30.4 million 
(2024: £22.8 million). As detailed in Note 6, the 
current year cost is mainly due to the £26.6 million 
Management Equity Plan share-based payment 
charge (2024: £13.6 million), the impact coming from 
revaluation of the cash-settled liability combined with 
additional share retentions, and ongoing equity-settled 
issuances, offset by a reduction in charge from the 
extension of vesting period to March 2026, the Jacobs 
transaction close date (Note 20 contains more details 
of the Plan’s movements in the year). Other activities 
include procuring advice during the transaction 
discussions and costs incurred from moving the 
constituent parts of Alliances, Platforms and Products 
back into the aligned GTMs.

After taking into account amortisation and 
depreciation charges of £80.1 million, which were 
broadly in line with 2024 charges, the Group generated 
operating profit of £124.6 million, £155.0 million 
excluding adjusting items (2024: £114.6 million and 
£137.4 million respectively).
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Financing costs and loss before tax

The Group had net financing costs of £232.9 million 
(2024: £221.0 million) of which the most significant 
element relates to the 12-percent accumulating dividend 
on preference shares issued as part of the Company’s 
share units, stapled 5.6:1 to an A or B ordinary share. The 
preference shares are accounted for as debt-like due to 
their terms and conditions and consequently the cost of 
the dividend is accounted for as a financing charge which 
was £205.9 million for the year (2024: £185.4 million). 

The financing costs and profit before tax excluding the 
impact of the preference shares are noted below to provide 
a more comparable view had the preference shares terms 
and conditions enabled equity classification.

UK bank rate cuts during the year have reduced the  
Group’s borrowing cost on its term loan and revolving 
credit facility which are both priced off Sterling Overnight 
Index Average (SONIA), and when coupled with continued 
debt repayment, the weighted average borrowing rate 
dropped to 7.54 percent in the year (2024: 8.33 percent). 
Increased levels of surplus funds available for depositing 
generated an additional £1.2 million income, and with  
£0.1 million reduction in relation to lease-financing 
charges, the net financing costs excluding preference 
shares reduced by £8.6 million overall.

The Group closed the year with a reported loss 
before tax of £108.3 million (2024: £106.4 million) 
but excluding preference shares dividend and non-
trade activity costs, would have been £128.0 million 
profit (2024: £101.8 million profit), the underlying 
increase flowing from business growth.

*Excludes £205.9 million (2024: £185.4 million) relating to the accumulating dividend on the Group’s preference shares.

          Reported          Adjusted
Adjusted excluding 
preference shares*

£m 2025 2024 2025 2024 2025 2024

Group operating profit (Note 6) 124.6 114.6 155.0 137.4 155.0 137.4

Net finance costs (232.9) (221.0) (232.9) (221.0) (27.0) (35.6)

(Loss)/Profit on ordinary  
activities before taxation (108.3) (106.4) (77.9) (83.6) 128.0 101.8
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Statement of financial position and cash flow

The Group has continued to improve the strength of its 
operational financial position, generating net operating 
cash of £157.4 million (2024: £132.5 million), achieving 
closing cash and cash equivalents of £213.8 million (2024: 
£152.9 million) and improving net current assets to £190.9 
million, excluding the share-related liabilities arising from 
the Group’s preference shares and certain cash-settled 
C-ordinary shares issued under the Group’s Management 
Equity Plan (2024: £98.3 million).

Despite the positive operational strength, the Group 
reported a closing net liability position of £695.7 million 
(2024: £573.7 million), this being significantly impacted 
by the required debt-like accounting treatment of the 
Group’s preference shares, which contributed a liability 
of £1,926.0 million (2024: £1,725.3 million), the increase 
predominantly from the 12-percent accumulating 
dividend on the preference shares. 

As the Group’s operational strength is significantly 
obscured by balances relating to these capital 
instruments and further complicated by the change in 
their current vs non-current classification during the 
year due to the expected settlement now being within 
12 months of the balance sheet date, adjusted positions 
removing the impact of these balances are presented 
below and management believe these give a clearer 
view of the Group’s underlying operational financial 
position, which improved seven percent overall.

*Removes the preference share net liability at 31 December of £1,926.0 million (2024: £1,725.3 million) – Note 17 – and liabilities relating 
to C-ordinary shares consisting of reimbursable proceeds for unvested shares and fair-valued cash-settled share-based payment liability 
due to retained shares of £18.5 million (2024: £7.9 million).

               Reported                 Adjusted*

£m 2025 2024 2025 2024

Net current (liabilities)/assets (1,753.6) 98.3 190.9 98.3

Non-current liabilities (511.6) (2,312.0) (511.6) (578.8)

Net (liabilities)/assets (695.7) (573.7) 1,248.8 1,159.5 +7%
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Net current assets 

Working capital

The Group’s debtor base is predominantly customers 
with strong credit history. Exposure to bad debt has 
remained low during the year, with minimal write-offs 
despite continued external cost and economic pressures. 
The Group has maintained a healthy receivables profile, 
with over 80 percent of closing receivables not yet due. 
Debtor days remain consistent at 37 days (2024: 38 days), 
reflecting the Group’s stable cash conversion efficiency. 
The overall increase in working capital receivables of 
£20.0 million was predominantly driven by the increased 
subcontractor use during the year, but when offset by the 
increase in the related accrued subcontractor costs of 
£33.0 million (2024: £21.3 million), our overall working 
capital receivables remain consistent at 47 days (2024: 48 
days). Our trade creditors remain low at £6.9 million (2024: 
£5.4 million). The Group has been awarded Silver status 
under the new UK Fair Payment Code during the year, 
which reflects the Group’s continued commitment and 
adherence to prompt payment of our suppliers.

Cash flow, cash and cash equivalents 

Our revenue-to-cash conversion has remained consistent 
during the year, generating eight-percent increase in 
underlying operational cash, a direct flow-through from 
revenue increase and well in excess of any investment and 
funding requirements, resulting in a net cash and cash 
equivalents increase of £60.9 million.

Investment activities during the year remained focused 
on operational business support, continuing at our 
normal run-rate of just under £5.0 million, including £0.3 
million to complete the pilot production line designed 
in connection with our Pulpac partnership. Given the 
significant level of surplus funds held within the Group, 
investment income has increased by £1.1 million despite 
the interest rate cuts observed.

The Group has continued to use its excess cash reserves 
to reduce debt as far as permitted, with a further £50.0 
million repayment (2024: £45.0 million). We have also 
performed buy-backs of employee-owned shares from 
leavers, purchasing 653,955 B-share units and 1,128,000 
C-ordinary shares at a total cost of £5.4 million. No sale of 
own shares, nor new share awards were made during the 
year due to the commencement of transaction discussions. 

The repurchased shares are held by the Group’s Employee 
Benefit Trust, reflected within the own-share reserve 
in the statement of changes in shareholders’ equity and 
explained in Note 18.2.

Interest payments reduced by £11.8 million from a 
combination of lower debt, average borrowings reducing 
by £47.9 million, and four Bank of England bank rate 
cuts through 2025, which we secured in a timely manner 
through continuing to elect shorter interest-payment 
periods. The Group achieved a 79-basis-point (bps) 
reduction in our weighted average cost of borrowing 
compared with rates earlier in the year.

We end the year with a closing cash and cash equivalents 
balance of £213.8 million (2024: £152.9 million) which 
provides a strong basis for further investments or  
debt reduction.

£m 2025 2024

Net cash flow from operating activities 157.4 132.5

Taxation paid 43.3 43.1

Operating cash flows before payments for taxes 200.7 175.6

Remove non-trading activity cash flows 

One-off restructuring, transaction & pension costs 4.4 6.2

Payments linked with past acquisitions - 7.5

Underlying operating cash flows before payments for taxes* 205.1 189.3 +8%

% revenue to cash conversion 21% 20%

*Underlying operating cash flows exclude non-trade-related cash payments which during the year consisted of business restructuring 
settlements, legacy pension contribution true-ups and transaction advisory expense payments. (2024: £6.2 million business 
restructuring and £7.5 million linked with the Group’s prior acquisitions).
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Non-current liabilities: £511.6 million 
(2024: £2,312.0 million)

Due to the expected timing of a transaction completion 
and therefore settlement of the Group’s share-related 
liabilities being within 12 months of the year-end, the 
£1,926.0 million net preference share liability and £18.5 
million liability relating to certain C-ordinary shares 
are presented within current liabilities. Removing the 
corresponding prior year balances of £1,725.3 million 
and £7.9 million respectively, gives comparative non-
current liabilities of £578.8 million.

The reduction in the comparable liabilities during the year 
is mainly from our continued debt repayment. With £50.0 
million repaid in total, the Group has ended the year with 
nothing drawn under its revolving credit facility and a 
closing term loan balance of £380.0 million (2024: £430.0 
million). Other non-current liability reductions have come 
from £15.8 million unwinding of deferred tax liability 
relating to the Group’s historical acquired intangible 
assets, coupled with £4.9 million utilisation of tax losses, 
and £5.4 million reduction in lease liabilities driven by the 
£10.4 million lease payments made during the year, offset 
by £3.0 million new liabilities from the new Denver lease, 
and existing lease extensions.

Non-current assets: £1,569.7 million  
(2024: £1,640.0 million)

Consistent with 2024, goodwill and acquired intangible 
assets from the Group’s historical acquisitions make 
up the majority of the overall non-current asset value, 
the reduction in the year predominantly due to £64.3 
million of amortisation on these, combined with a  
£6.0 million net reduction in the value of leased assets.

Extensions of existing leases were made in the 
year in relation to our Denver, Oslo, Stockholm 
and Cheltenham offices, representing £2.8 million 
additional asset value which was offset by depreciation 
on the overall portfolio of £8.6 million. Fit out of the 
Belfast and Denver offices was completed in the year 
and at completion of works £1.0 million was transferred 
to in-use leasehold improvements. Post year-end, the 
decision was made to vacate our New York premises 
and co-locate within the Jacobs New York office. We will 
continue to review our global portfolio where mutual 
locations exist for further opportunities to streamline.

Overall, property, plant and equipment decreased by 
£1.7 million, ending the year at £35.5 million, with 
depreciation of £6.2 million in excess of the £4.8 million 
capital expenditure. In addition to leasehold properties, 
the Group continues to invest in the equipment used 
by the business, with laptop and computer hardware 
replacements of £1.2 million, £0.2 million office 
connectivity improvements, and £0.7 million combined 
spend on scientific equipment for use in client project 
work and machinery for completion of the PulPac 
pilot production line. Following successful collective 
acceptance of the line's functioning, a total of £1.5 
million was also transferred from under-construction 
to in-use in the year, with the remaining module 
expected to be accepted during the first quarter  
of 2026.

We have continued to invest in our research and 
development (R&D) qualifying work which has resulted 
in a £2.4 million increase in the related non-current tax 
credit receivable, the main component of the Group’s 
other non-current assets.
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Our people

Our people are what make us different. Each member 
of our team brings a unique mindset, insight, expertise, 
and experience. We bring our purpose to life by the 
way we think, challenge, question, provoke, make, and 
do. Through the way we each see the world around us 
– sharing our perspective with others and embracing 
complex challenges, together. That’s why we’ve built 
a culture that fosters collaboration, inclusion, and 
growth, where our people feel valued, empowered,  
and inspired to do their best work.

Our Values

In 2025, we marked a significant milestone with the 
launch of our new Values. They are:

1.	 We challenge where it matters. 

2.	 We turn expertise into action. 

3.	 We work better together. 

4.	 We act with humanity. 

5.	 We own the outcome.

Our Values articulate the behaviours that define 
us at our best, capturing what is truly authentic to 
our culture while also shining a light on the areas 
we continue to strengthen. They embody the high 
standards we set for ourselves, providing clarity 
and consistency, helping us to distinguish ourselves 
through the way we work, both with clients and with 
each other. They enable us to celebrate the principles 
that unite us as a firm.

Since their introduction, we have been spotlighting 
each Value in turn, highlighting how they connect to 
our daily work, and how they link to our firm-wide and 
local activities.

Employee engagement 

At PA, we believe that engaged employees are 
fundamental to driving innovation, delivering 
exceptional outcomes for our clients, and fuelling 
long-term organisational growth. When our people 
feel heard, valued, and empowered, they bring their 
best ideas and energy to work – enabling us to thrive 
as a business and make a greater impact in the world. 
That’s why listening to our people remains a top 
priority. Our employee engagement surveys are a 
vital tool in helping us understand their experiences, 
assessing how our strategy is resonating, and 
identifying opportunities to improve. 

In 2025, we decided to transition from our traditional 
annual engagement survey to more frequent pulse 
surveys. While our annual engagement survey has 
provided us with valuable information in the past, 
more frequent pulse surveys offer several benefits 

with increased insight and the ability to course correct 
dynamically and in tune with our people’s feedback.  
The survey is administered by a market-leading employee 
engagement survey platform. The survey’s questions assess 
our people’s view of PA’s commitment to supporting better 
health and wellbeing. Qualitative data from these surveys 
particularly highlights the commitment of our senior 
leaders to promote wellbeing, our focus on team wellbeing 
through our Working Wellbeing Toolkit, as well as our 
activities and support services that empower our people  
to prioritise their wellbeing. 

Growth 

At PA, we are committed to empowering personal growth 
and continual development. We believe that nurturing a 
growth mindset and maintaining a strong desire to evolve 
are vital for both our people and our business success. Our 
fundamental philosophy is that everyone at PA, regardless 
of seniority, should actively invest in their own learning and 
development. By embracing this collective commitment, 
we safeguard our shared expertise and unlock our full 
potential as a team.

Learning and development form the foundation of how 
PA delivers excellence to our clients while fostering a 
vibrant culture of learning. We follow a well-established 
model that prioritises learning primarily through practical, 
on-the-job experiences, enhanced by learning from 
others, and supported by formal education. This includes 
everything from self-directed online modules to interactive 
workshops and accredited courses.

Our inclusive, blended learning approach integrates digital 
platforms, virtual classrooms, in-person sessions, and 
LinkedIn Learning, providing everyone with access to a 
broad spectrum of engaging developmental opportunities. 
We are dedicated to maximising accessibility and inclusivity, 
ensuring every individual has the opportunity to participate 
fully, grow, and achieve their highest potential.

Inclusion 

We are committed to being ‘inclusive by design', attracting, 
developing, empowering, and retaining people from a 
range of backgrounds, with a diversity of ideas. This makes 
PA a great place to work and delivers the best outcomes for 
our clients. Every person at PA should have the opportunity 
to build a rewarding career in a culture where everyone 
feels valued and motivated to be their best. 

•	 It means building inclusion into our learning-and-
career frameworks to promote inclusive behaviours 
and offering mentoring and leadership development 
initiatives to support career progression and provide 
development opportunities for underrepresented talent.

•	 It means having policies, systems, and processes that 
minimise bias and provide support and opportunities 
where our people need this most. 
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•	 And it means holding ourselves to account with high-
quality people-data and insights to understand our 
progress and target future change.

Our 2025 Pay and Inclusion Report, which is published on 
our external website, provides a detailed overview of our 
broader work on inclusion and equality and demonstrates 
our progress and activity over the last year.

Wellbeing 

We take a proactive, design-led approach to health and 
wellbeing, embedding supportive conditions directly  
into the flow of work. We cultivate a culture of wellbeing  
at team-level through leadership care, meaningful, 
purpose‑driven work and an environment that values 
learning and growth. 

In 2025, a key focus area for us has been career-related 
wellbeing where we:

•	 Introduced an upwards feedback tool to measure our 
leaders on their ability to lead others in line with our 
values and their ability to create safe, empowering 
spaces for their teams.

•	 Embedded use of our Working Well Together Toolkit 
across teams to build shared goals, purpose and ways of 
working from day one.

•	 Introduced new measures to gather feedback on how 
teams support and consider wellbeing in their day-to-
day work in our pulse survey 

We also recognise that wellbeing spans mental, physical, 
financial, and social health. We are actively addressing each 
of these pillars through education and live events including 
line manager training on stress management, discussion 
forums on team-wellbeing, menopause cafes, seminars  
on mental health, pensions, and family finances, and  
in-office health checks. We continue to implement ongoing 
improvements to our policies, resources and processes, 
ensuring our people feel fully supported in every aspect  
of their wellbeing inside and outside of work. 

For the second year, in 2025, we are also reporting 
externally on our work in this space, following the UK 
Government’s voluntary reporting framework on disability, 
mental health and wellbeing, where more information is 
available on how we are supporting and managing mental 
health and wellbeing at work.

Supporting our communities 

Building a positive human future extends beyond our 
clients and our people to include our contribution to social 
and environmental outcomes in the communities where 
we live and work. We give our time and expertise to develop 
and inspire people, particularly those facing disadvantage, 
to be the innovators and leaders of tomorrow, applying 
their ingenuity to solve the world’s biggest challenges. 

We do that at a firm-wide level through our PA in the 
Community programme and by partnering with charitable 
organisations that are having a demonstrable impact  
in society.

In 2025, we delivered community impact at scale through 
our partnership with The PA Foundation. By the end of 
2025, the Foundation had distributed just under £1.7 
million in grant funding to 26 charitable organisations  
in the UK, US, Nordics, and Netherlands, reaching over 
9,000 people from disadvantaged backgrounds.

Through all our community engagement initiatives, 
PA’s people contributed more than 21,000 hours of 
volunteer time and supported over 5,000 people across 
our communities. Of this, 77 percent of our volunteering 
activity was skills-based, demonstrating our commitment 
to sharing expertise and skills for the benefit of  
our communities. 

In 2025, our community engagement activities included:

•	 A win at the UK Social Mobility Awards in the Tech  
for Social Mobility category for our work promoting 
STEM education for those facing disadvantage.  

•	 Support for 50 students from low‑income backgrounds 
through our Springboard programme, providing 
meaningful work experience and skills training in 
London, Cambridge, Manchester and Denver. 

•	 Fundraising for the Royal British Legion’s annual  
Poppy Day appeal, raising over £100,000 across 
London, Manchester and Bristol through the support  
of 100 PA volunteers.

•	 The 13th year of our Raspberry Pi Competition, 
challenging over 1,000 students across 250 UK schools 
to put their engineering and coding skills to the test 
by using a Raspberry Pi microcomputer to build 
world‑shaping solutions.

•	 Our fourth Global Volunteer Week, during which 170 
PA people volunteered more than 1,400 hours to causes 
ranging from environmental initiatives to promoting 
equitable access to education, skills and employment.

•	 A global live lesson on renewable energy delivered 
through The PA Foundation’s partnership with The 
Economist Educational Foundation, reaching over 
1,800 young people across 15 countries as part of our 
Earth Day activities.

•	 Inspiring future tech innovators at Ada, the National 
College for Digital Skills, where over 100 Year 12 
students took on the challenge of inventing bold  
new solutions to today’s biggest health issues.
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Environmental sustainability and  
climate response

In 2025, we continued to work towards our goal of 
being net zero by 2040. This year, our direct (Scope 1+2) 
emissions increased slightly, driven by an increase in 
gas consumption (Scope 1) at our Global Innovation 
and Technology Centre (GITC), in Cambridge, UK, while 
our indirect (Scope 3) emissions intensity continued 
to decrease, reflecting consistent downward trends in 
business travel and capital goods consumption. Direct 
emissions remain well within our 2030 target, and we aim 
to reduce emissions further through planned investments 
at GITC. We are also maintaining our Scope 3 carbon 
intensity within our 2030 target, as we did last year.  

With improvements on both direct and indirect emissions 
planned over the next few years, we remain confident that 
we can achieve our targets in 2030, then push on to net zero.

This year we sourced 100 percent renewable electricity for 
both direct (Scope 2) and indirect (Scope 3) consumption 
through REGO-backed supply contracts where we control 
sourcing, and through the purchase of RECs in landlord-
controlled buildings where we do not.

Through 2025 we continued work to better 
understand our supply chain emissions and 
implemented processes to incorporate sustainability 
considerations into our major procurement decisions.

We have also continued to invest in a small number 
of Scope 3 sustainable aviation fuel credits.  These 
represent a small fraction of our overall air‑carbon 
footprint, but we aim to increase this mitigation as  
we work towards net zero by 2040.

During 2025 we extended the Scope of the ISO 14001 
and ISO 45001 management system to cover all our 
UK operations and began planning for extending 
this further to our operations in Europe.  We have 
maintained our ISO 50001 accreditation for GITC, 
where we have a greater degree of control over energy 
use than other locations.

1.	 Includes mitigation via purchase of Sustainable Aviation Fuel Credits (75t in 2025 and 50t in 2024).

Target 2025  
performance

2024  
performance

vs.  
2024

2030
target

1. �Scope 1+2 GHG emissions  
(market-based, tCO2e) 365 317 +15% 431

2. �Scope 3 GHG emissions intensity1 
(tCO2e/£m EBITDA) 84.2 103.4 -19% 115.6

3. �Renewable energy sourcing 
(Scope 2 and 3) 100% 99% +1% 100%

4. �Scope 1+2+3 emissions intensity  
(tCO2e/£m EBITDA, 2040 target) 85.8 105.3 -19% 8.3
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Climate-related risks and opportunities

Accountability for the management of climate-related 
matters rests with the board of directors. The board 
has delegated management of climate-related risks 
and opportunities to the Chief Transformation Officer. 
Day-to-day responsibility and technical oversight sits 
with the Head of Health, Safety, Environment and Quality 
and is overseen by the Operational and Security Risk 
Management Steering Committee, which reports to 
the board through the Risk Management Committee. 
Climate-related risk is also integrated into the business 
risk register and falls under the purview of the Risk 
Management Committee.  

We regularly complete a climate-related risk assessment 
(CRRA), which aligns with the Task Force on Climate-
related Financial Disclosures (TCFD) and the International 
Financial Reporting Standards (IFRS) standards and is 
written on the basis of double materiality in line with 
upcoming EU legislation. 

The CRRA identifies key recommendations for action which 
are then taken forward through the usual management 
structures of the organisation.

We have assessed our climate-related risks against two  
IEA emissions scenarios – Net Zero Emissions (NZE) and 
STatEd Policies Scenario (STEPS).  These give a picture of the 
potential risks in both a high- and low-CO2 world, therefore 
indicating all the salient issues for PA.  We recognise that 
in reality the situation is likely to be somewhere between 
these two extremes.

Risk 
description 
and timeframe 

Timescale Potential impact Likelihood/
Magnitude 

Mitigation

NZE scenario

Changing 
customer 
behaviour 

From now 
onwards

Increase in customer demand for 
PA both to deliver sustainability 
outcomes as a business (e.g. 
cutting carbon emissions) 
and to contribute to clients’ 
sustainability performance 
through the work we do.

High/High We are continuing to develop 
our systems to make PA a more 
sustainable company, as outlined  
in this section of the report.

Our Social Value Community of 
Practice continues to monitor and 
deliver against client sustainability 
requirements, feeding client 
expectations into our corporate 
systems as needed.

Volatile regulatory 
landscape 

From now 
onwards

Rapid changes in regulation 
across different geographies 
leading to increased, 
and potentially divergent, 
requirements for climate action 
and disclosure.

High/Moderate We are extending our formal 
monitoring programme for 
upcoming regulatory changes to 
the EU and continue to improve 
reporting on sustainability issues 
and performance. 

Introduction 
of low-carbon 
technology 

From now 
onwards

Need to adapt our owned 
real estate to low‑carbon 
technologies and facilitate the 
transition to low‑carbon travel.

High/Moderate We have an ongoing investment 
programme for our site at GITC and 
continuously review options for 
renewable power at our other sites.

STEPS scenario (in addition to those identified above) 

Extreme weather 
events 

From now 
onwards

Increased risk of events such 
as flood, heatwaves or wildfires, 
business interruption.

Low but  
increasing/ 
Medium 

PA is generally an agile and flexible 
company and well‑adapted to cope 
with such events. We monitor the 
potential for adverse weather, which 
may affect our people and respond 
appropriately.

Lack of natural 
resource availability 

Beyond 2040 Supply chain disruption reducing 
availability of commodities, 
potentially utility supply 
interruptions. 

Low/Low Given the nature of our work and 
the flexibility of our workforce, we 
expect to be able to plan around 
such issues for the most part.

Docusign Envelope ID: 089B3B1B-25FE-8CBD-82A5-EFDF6CC0BCA4



PA CONSULTING GROUP LIMITED — 2025 ANNUAL REPORT AND ACCOUNTS16

Carbon emissions in detail 

Our carbon emissions have been verified according to 
ISO 14064. These represent 100 percent of our global 
emissions, calculated according to the GHG Protocol,  
with all emissions calculated on a Well-to-Wheel and 
Cradle-to-Gate basis.  Emissions are for calendar year 
2025. Our baseline for all GHG calculations and targets 
(including our validated Science‑Based Targets) is 2019.

1.	� Incrcease in upstream emissions due to an increase in expenditure on goods; +156% vs. 2024.

2.	� Downstream T&D included as zero for clarity, all our tranportation and distribution is upstream therefore Category 4.

Emissions category per GHG protocol (tCO2e) Baseline 2024 2025 % change

Scope 1 530 314 363 +16%

Scope 2 (location-based) 941 768 669 -13%

Scope 2 (market-based) 1,186 3 2 -33%

Scope 1 and 2 (market-based) total 1716 317 365 +15%

Category 1 - PG&S 6,529 8,962 8,716 -3%

Category 2 - Capital goods 2,287 859 1,502 +75%

Category 3 - Fuel-related 261 360 371 +3%

Category 4 - Upstream T&D1 463 544 1,450 +167%

Category 5 - Waste 16 6 5 -17%

Category 6 - Business travel 9,217 5,072 3,608 -29%

Category 7 - Employee commuting 3,646 4,155 3,885 -6%

Category 8 - Upstream leased assets 170 173 203 +17%

Category 9 - Downstream T&D2 0 0 0 -

Category 11 - Use of sold products 0 193 86 -55%

Category 12 - End of life treatment of sold products 0 0.0051 0.0030 -41%

Mitigation - Sc6 Cat 6 sustainable aviation fuel 0 -50 -75 +50%

Scope 3 total 22,587 20,274 19,751 -3%
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Additional UK-only energy and carbon data for SECR 

1.	� Generator fuel for emergency use – this is accounted for at time of delivery rather than when used,  
hence zero emissions accounted for in 2024 (no deliveries needed).

2.	� The decrease in carbon emissions for transport despite an increase in energy consumption reflects the increasing 
electrification of our grey fleet: the proportion of miles driven in electric vehicles increased from 6.4% in 2024 to 8.8% in 2025.  
This is in part due to the support we have given employees through our EV leasing scheme.

 2024 2025 % change

UK energy use (kWh) 

Gas (Gross CV) 1,588,840 1,883,982 +19%

Generator fuel1 - 48,217 -

Electricity 2,804,599 2,910,703 +4%

Transportation (personal car) 2,296,143 2,460,538 +7%

Total 6,689,582 7,303,440 +9%

Corresponding  
GHG emissions (tCO2e)

Gas 291 345 +19%

Generator fuel1 - 0.19 -

Electricity (location-based) 579 515 -11%

Electricity (market-based) 0 0 -

Transport2 700 682 -3%

Total (market-based) 991 1,027 +4%
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Principal risks and uncertainties

In the course of our day-to-day operations, we face 
a number of risks and uncertainties. Responsibility 
for ensuring that an appropriate risk management 
system is in place to identify and manage all 
significant risk exposures throughout the Group 
rests with the board of PA Consulting Group Limited. 

The risks that the board seeks to manage fall into the 
following categories: 

•	 People risk

•	 Market risk

•	 Reputational risk

•	 Financial risk

•	 Operational risk

•	 Compliance/legal risk

The principal risks and uncertainties identified in 
the strategic report reflect those considered by PA’s 
Risk Management Committee to be detrimental to 
the ongoing business performance of PA and the 
achievement of its strategic objectives. Operational 
risks are managed day-to-day by corporate functions 
and are escalated to, or de-escalated from, the 
principal risk register in response to a change in risk 
profile, or the effectiveness of mitigating actions.

The board of PA Consulting Group Limited considers 
the matters described in the table below to be 
principal risks that face the Group and that could 
affect the business, results of operations, turnover, 
profit, cash flow, assets and the delivery of our strategy. 

Risk description Potential impact Mitigation

People risk

An overreliance on key 
individuals leading to  
poor leadership 
succession planning. 

Our senior leaders ensure that strategy, innovation 
and experience are disseminated through all layers 
of the organisation. If this becomes inconsistent due 
to frequent or unexpected changes in leadership, 
business performance could be jeopardised and 
knowledge lost. 

Succession plans are in place for all PA senior leadership 
roles, which are reviewed regularly.  We also have a senior 
leadership development programme to help develop our 
highest‑potential talent for broader leadership roles. In 
2026 this will continue to be developed in conjunction  
with Jacobs.

People risk

PA is unable to attract or 
retain appropriate calibre 
and numbers of people. 

Our most important asset is our people. Our ability 
to grow, meet the demands of the market and 
compete effectively with other consultancy firms is, 
to a large extent, dependent on having the talent 
in the organisation to perform well. The loss of key 
talent, or the inability to attract people with the right 
skills, could have a serious impact on our ability to 
service client contracts. 

To ensure that we recruit and retain the right people and 
always have the right people with the right mix of skills on an 
assignment team, we have rigorous recruitment processes 
and a robust approach to performance management to 
ensure individuals are meeting agreed objectives. We also 
have an extensive learning and development curriculum, 
which delivers development through group courses, digital 
platforms and individual coaching.

Market risk

The continued economic 
uncertainties in many of 
the major markets could 
have an adverse impact 
on client demand.

In these uncertain times, a number of market 
risks are heightened, such as a reduction in client 
demand leading to a loss of significant revenue 
streams, pressure on our billing rates, or the collapse 
of a key client, exposing the Group to potential 
financial loss.

We have an account management programme in place 
which focuses particular attention on our top accounts to 
ensure stability, account growth and customer satisfaction 
are all achieved. Our commercial approach ensures that 
we position our offerings in a way that is commensurate 
with market conditions, yet at the same time, reflects the 
value proposition provided to our clients.

Market risk

The inability to sufficiently 
diversify PA’s markets and 
geographies away from 
the UK public sector and 
UK consulting.

Our brand and reputation have grown considerably 
from a base of strong work in the UK, largely in 
the public sector. While we maintain this focus, 
opportunities for future global revenue and 
profitability may be missed and we could be at a 
disadvantage during a poor UK macro-economic 
climate.

We invest time in monitoring market developments and 
identifying newly emerging sectors or offerings, including 
competitor business streams. We try to ensure a healthy 
balance between private and public sector business. 
This includes continuing our plan to grow our private 
and public sector businesses in response to demand, 
through targeted partner hiring and acquisitions, and with 
an enhanced focus on key accounts. We also prioritise 
receiving and addressing client feedback through our 
account management process to ensure that we maintain 
our excellent quality work while seeking opportunities to 
grow our geographical spread.

Reputational risk

An issue with our client, 
including a dispute over 
deliverables or the client’s 
reputation, internally 
disruptive and/or is 
discussed in the public 
domain.

The strength of our brand is crucial to our business. 
The perception of PA and its offering could be 
damaged by failure to maintain high standards of 
service delivery and the right culture. This could lead 
to a loss of future profitability as fewer clients award 
business to PA and could result in a deterioration of 
our reputation.

Our account management programme is focused on 
ensuring customer satisfaction, with mandatory client 
value reviews for key clients and assignments. We have 
robust procedures in place to vet client work that poses  
an elevated risk, including reputational risk. We have a 
strong internal PR team, with access to external experts,  
to mitigate any exposure.
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Section 172(1) Statement

The directors of PA Consulting Group Limited present 
their Section 172(1) Statement. The directors of the 
Company have acted in a way they considered, in good 
faith, to be most likely to promote the success of the 
Company for the benefit of the members as a whole, 
and in doing so had regard, among other things, to:

•	 the likely consequences of any decision in the 
long-term;

•	 the interests of the Company’s employees;

•	 the need to foster business relationships with 
suppliers, customers and others;

•	 the impact of the Company’s operations on the 
community and the environment;

•	 the desirability of the Company maintaining its 
reputation for high standards of business conduct;

•	 the need to act fairly between the members of  
the Company.

The governance and control framework in place across 
the Group, ensures that our core values are upheld and 
that decisions made by the board give due regard to the 
long-term impact of those decisions, the interests of the 
Company’s stakeholders, and the effects of the Company’s 
activities on the community, the environment and the 
Company’s reputation. The key stakeholders, which are 
considered by the board when making decisions, include 
our people, clients and shareholders, as well as suppliers, 
the environment and the communities around us.

The PA board receives regular and timely information on 
all key aspects of the business. Decisions are made after 
thorough consideration and debate, using all available 
information and detailed papers that focus on relevant 
stakeholder considerations. The directors also have 
access to advice and guidance from the Group Company 
Secretary, as well as PA’s Group legal function, when 
discharging their duties.

Reputational risk

A current PA employee 
violates company 
policy - and the act of 
the violation and/or the 
actions they took, are 
discussed in the public 
domain.

Our brand, and the trust clients put in PA to maintain 
the highest ethical standards while providing 
impartial, value-adding advice, could be adversely 
affected if an individual were to violate a company 
policy and that violation were discussed externally.

Our Code of Conduct, people policies, and mandatory 
training are designed to ensure that we operate and are 
seen to operate in accordance with our values and to the 
highest ethical standards.

Financial risk 

Funds could be invested 
in financial instruments 
with unacceptable  
levels of risk versus  
the reward profile.

We operate in a number of different countries and 
the Group’s overseas net asset values and overseas 
profits are therefore subject to currency fluctuations 
upon conversion into sterling.

The substantial majority of PA’s assets are denominated  
in sterling. Material net asset exposures are hedged.

Operational risk 

Business continuity  
risks associated with  
data security.

As with all professional service firms, we handle 
sensitive client information, as well as personal 
information, and our own confidential data.  
Ensuring that we handle such information securely 
is critical to compliance with data protection 
legislation and our reputation with clients, 
employees and government.

We have achieved global recertification to the  
ISO 27001 standard for information security management, 
as well as Cyber Essentials and Cyber Essentials Plus. Our 
crisis communications procedures provide for effective 
communication to our people and external stakeholders  
to protect PA’s reputation.

Operational risk 

PA could fall victim  
to cyber attacks from  
third parties and/or 
an employee could 
intentionally, or 
unintentionally,  
introduce malware.  

Hacktivists, malign outsiders or even foreign 
governments may target PA. Should such an attack 
disrupt PA’s operations or cause us to lose data, 
this might have a significant impact on our ongoing 
work for clients.

We have invested in technical systems and controls to 
actively detect and prevent cyber threats from affecting 
PA systems, and have undertaken independent third-party 
assessment of these controls. Our people receive training 
to maintain their awareness of issues and threats and to 
equip them for their role in encountering such threats.

Compliance/legal risk

Risks arising from legal 
and regulatory changes 
and compliance  
with legislation.

Our operations are subject to a broad spectrum 
of legal and regulatory requirements, for example 
in relation to environmental issues, employment, 
pensions, and tax, and to regulations governing 
the Group’s activities and services. We are aware 
of the importance of complying with all applicable 
legislation affecting our business activities and 
of the potential financial impact and reputational 
damage that can result from a breach.

Regulatory developments are actively monitored by 
the Risk Management Committee and by PA’s Legal 
and Company Secretariat departments to ensure that 
both new and existing laws are addressed. We have a 
comprehensive Code of Conduct, conflicts management 
and training programme, which reinforce adherence 
to good working practices and help protect us from a 
regulatory breach.
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Our clients 

Our clients, and the work we do for them, are cornerstones 
of our purpose and strategy. The way we contribute to our 
clients and build successful and enduring relationships is 
critical to our success. We engage with our clients closely, 
working side by side with them in every job we do. In 
addition to the work we do every day on client assignments, 
we produce many insight and thought leadership pieces 
on issues that are top of mind for our clients. Each year, 
we publish the Ingenuity Review, offering a vital ‘window’ 
into PA for both our clients and investors, PA people and 
potential new joiners. To further understand how well we 
are meeting the needs of our clients, we undertake client 
value reviews.

We’re proud to work with clients who make a positive 
contribution on ground-breaking and innovative projects 
that improve people’s lives. We care deeply about the 
work we do and the impact we create for our society. We 
consistently go the extra mile to achieve this goal.

Our people

We engage with our people regularly throughout the year 
and in a variety of ways. We have a comprehensive intranet 
site, digital learning academy, weekly PA news updates, 
and regular all-staff messages from our Chief Executive 
Officer and other members of our senior leadership team. 
We also hold many in-person events and gatherings across 
our global offices and provide updates to employees on 
financial and economic factors affecting the performance 
of the Company.

Each year, we undertake regular pulse surveys of our 
people. Listening and responding to this feedback is a huge 
part of delivering on our commitment to creating a place 
that attracts the best and brightest minds and enables 
everyone to thrive and develop their skills, every day.

We frequently assess our ethical responsibilities to ensure 
fairer treatment of our people, gender parity, and social 
mobility through recruitment. We are a UK Living Wage 
accredited employer, we are a member of the UN Global 
Compact, and we comply with the Ethical Trading Initiative 
base code on good labour practices.

Our shareholders

PA management works closely with Jacobs, our sole 
shareholder and strategic partner. Jacobs is represented on 
the PA board by three Jacobs-appointed board members.

During the year, Jacobs held 65 percent of the voting 
shares in PA Consulting Group Limited, with PA employees 
owning the balance of the shares.  

On 5 January 2026, Jacobs and PA announced that they 
had entered into an agreement for Jacobs to acquire all 
the PA employee-owned shares, to be implemented by 
way of a UK Scheme of Arrangement. On 26 February 
2026, the PA shareholders voted in favour of the 
transaction. The Scheme of Arrangement became 
effective on 20 March 2026, at which point Jacobs, via 
its wholly owned UK subsidiary, Jacobs UK Holdings 
Limited, became the sole shareholder of the Company.

Our communities and the environment

We take pride in the dedication of our people to 
engaging with communities and addressing climate 
change and environmental challenges. This commitment 
is reflected in the work we do with our clients and within 
our own organisation, as detailed in the strategic report. 

Our suppliers

Our policy is to place contracts with suppliers who 
provide value for money and adopt sustainable 
practices in line with appropriate international and local 
guidelines and standards, which we monitor via our 
supplier pre-qualification questionnaire.  

We seek a diverse range of suppliers in order to provide 
a fair opportunity to compete for and win work from PA. 
In exercising this policy, we seek to increase competition 
by identifying suppliers who are the most efficient, 
flexible, innovative and committed to Corporate Social 
Responsibility best practice.  

We strive to ensure that the purchase of goods, services 
and facilities is undertaken in line with our inclusivity 
and diversity commitments and, wherever possible, that 
we purchase from agencies or companies who share our 
values on equality of opportunity and inclusion. 

We remain an approved signatory to the UK Prompt 
Payment Code and we report twice annually on our 
payment practices and performance in accordance 
with the regulations made under the Small Business, 
Enterprise and Employment Act 2015 in the UK.

This strategic report was approved by the board of 
directors on 5 May 2026 and signed on its behalf by:

Christian Norris 
Chief Executive Officer

PA Consulting Group Limited  
Company number: 13035335
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The directors present their report for PA Consulting  
Group Limited for the year ended 31 December 2025.

In accordance with section 414C(11) of the Companies 
Act 2006, the Company has elected to include in its 
strategic report the following information required by 
Schedule 7 of the ‘Large and Medium-sized Companies 
and Groups (Accounts and Reports) Regulations 2008’, 
which would otherwise be disclosed in its directors’ 
report: Schedule 7.10(3) – employment of disabled 
persons; Schedule 7.11(1) – engagement with employees; 
Schedule 7.11B(1) – engagement with suppliers, 
customers, and others in a business relationship with the 
Company; and Schedule 7A.20D to 20I – greenhouse gas 
emissions, energy consumption, and energy efficiency.

Principal activities of the Group

The Company is a holding company for the PA Consulting 
group of companies. The principal activities of its 
subsidiaries are the provision of a range of consultancy 
services to governments and industry. A fair review of 
the business of the Group during the financial year ended 
31 December 2025, the position of the Group at the end 
of the financial year, and a balanced and comprehensive 
analysis of the performance of the Group’s business 
during the period and future developments, are included 
in the strategic report on pages 4 to 20.

Directors

The directors of the Company who were in office during 
the year ended 31 December 2025, and up to the date of 
signing of the financial statements were as follows:

J Alexander (resigned 20 March 2026)

K Janjuah

A Lane (appointed 20 March 2026)

A Middleton (resigned 20 March 2026)

S Miles (appointed 20 March 2026)

S Miller

V Nathamuni (resigned 20 March 2026)

C Norris

R Pragada (resigned 20 March 2026)

Directors’ indemnity and insurance

In accordance with the articles of association, the 
Company has provided to all the directors an indemnity 
(to the extent permitted by the Companies Act 2006) in 
respect of liabilities incurred as a result of their office.  
The Company has taken out an insurance policy in 
respect of those liabilities for which directors may not  
be indemnified.

Neither the indemnity, nor the insurance, provides cover 
in the event that the director is proved to have acted 
dishonestly or fraudulently.

Dividend

The directors do not recommend the payment of a 
dividend in respect of the financial year ended  
31 December 2025 (2024: £nil). Amounts accruing on 
preference shares at year-end are included in Note 17  
of these financial statements.

Political donations

No political donations were made during the year. 

Directors’ report
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Going concern

As required by company legislation, the directors are 
responsible for reviewing and concluding that the use 
of the going concern basis of preparation is appropriate 
for the Group. In consideration of this, the directors have 
taken into account short and mid-term trading and cash 
forecasts, covering the period to 31 December 2027, 
potential global or economic impacts on those forecasts 
and the availability of funding sources for the Group. 

The forecast providing the basis for the review has been 
formed from the board-approved 2026 budget with 
2027 numbers from the Group’s longer-term strategic 
plan. In creating the budget, consideration has been 
given to the shape, size and location of workforce 
required to service anticipated client demand and the 
appropriate utilisation level for various consultant 
groupings. Expected employment cost increases have 
been factored into the budget, being the Group’s largest 
expense. Additionally, inflationary impacts have been 
factored into the Group’s more volatile cost components, 
primarily utility costs and lease service charges. While 
UK financing rates are expected to increase slightly over 
the coming year, the interest rates applied in the forecast 
are sufficiently close to current expectations such that no 
adjustment to the model has been considered necessary. 
The forecast shows operating cash flow to be strong 
throughout the review period. 

The directors have also assessed the tolerance of the cash 
flows to adverse impacts on these assumptions for the 
key financial performance drivers. These are considered 
in the review period to be the risk of a reduction in 
client demand and cost inflation remaining higher 
than anticipated across the Group’s global footprint. 
The downside case, incorporating a combination 
of significant revenue reduction and overhead cost 
increase, demonstrated that the Group’s business model 
is sufficiently robust and has excess liquidity headroom 
to absorb a sizeable and sustained downturn. 

The Group’s financing is a combination of debt and cash 
on hand. The maturity on the revolving credit facility, 
currently with £320 million undrawn, is March 2027. The 
Group’s net liability position arises from the classification 
of its preference shares as debt rather than equity. In March 
2026, the 100 percent acquisition of the Group by Jacobs 
included the settlement of the preference shares. The 
maturities on the debt instruments are all well beyond 12 
months. However, management has obtained a letter of 
support from the Group Parent confirming that if the funds 
are not available at the time of maturity to repay the Senior 
Term Loan the Group Parent will collaborate with PA 
Consulting to refinance or extend the maturity date of the 
Senior Term Loan on mutually beneficial terms. 

This letter also confirms no repayment of the preference 
shares is required in the period to 31 December 2027. 
Therefore, even after the maturity of the revolving credit 
facility, the Group is projected to maintain sufficient liquidity 
headroom. There are no financial covenants that would 
cause default during the period under consideration. The 
directors believe these sources provide the Group with access 
to sufficient longer-term funding and the ultimate lender has 
appropriate backing and headroom to support the lending 
for the foreseeable future.

Financial instruments

The Group uses forward foreign currency contracts 
to reduce exposure to foreign exchange rates. Further 
information about the most significant financial risks  
faced by the Group and how these are managed can be 
found in the strategic report and in Note 2.17 of these 
financial statements.

Research and development 

PA is committed to new knowledge creation and 
innovation through the provision of R&D for clients and 
through investing in projects internally. The Group will 
continue its policy of investment in R&D in order to retain 
a competitive position in the market.

Disclosure of information to auditors

Each director has taken steps in order to make themselves 
aware of any relevant audit information and to establish 
that the Group’s auditors are aware of that information. 
The directors confirm there is no relevant information  
that they know of, and of which they know the auditors  
are unaware.

Directors’ responsibilities

The directors are responsible for preparing the annual 
report and the financial statements in accordance with 
applicable law and regulations. Company law requires  
the directors to prepare financial statements for each 
financial year.
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Under that law, the directors have elected to prepare 
the Group financial statements in compliance with 
UK‑adopted international accounting standards, and the 
Company financial statements in accordance with the 
Financial Reporting Standard 101 Reduced Disclosure 
Framework. The financial statements are required by law 
to give a true and fair view of the state of affairs of the 
Group and the Company and of the profit or loss of the 
Group for that period.

In preparing those financial statements, the directors  
are required to:

•	 Select suitable accounting policies and apply  
them consistently

•	 Make judgements and estimates that are reasonable 
and prudent

•	 State whether applicable United Kingdom accounting 
standards have been followed, subject to any  
material departures disclosed and explained in the 
financial statements

•	 Prepare the financial statements on the going concern 
basis unless it is inappropriate to presume that the 
Group will continue in business.

The directors confirm that they have complied with the 
above requirements in preparing the financial statements.

The directors are responsible for keeping proper 
accounting records that disclose with reasonable 
accuracy, at any time, the financial position of the Group 
and the Company and enable them to ensure that the 
financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the 
assets of the Company and the Group and hence for taking 
reasonable steps for the prevention and detection of fraud 
and other irregularities. The directors are responsible 
for the maintenance and integrity of the corporate 
and financial information included on the Company’s 
website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements 
may differ from legislation in other jurisdictions.

Directors’ responsibilities statement

Each of the directors who is listed on page 21confirms 
that to the best of their knowledge and belief:

•	 The financial statements for the financial year ended  
31 December 2025 prepared for the Group, in 
compliance with UK‑adopted international accounting 
standards, and for the Company, in accordance 
with the Financial Reporting Standard 101 Reduced 
Disclosure Framework, give a true and fair view of 
the assets, liabilities, financial position, and loss of the 
Group and the Company respectively; and

•	 The strategic report includes a fair review of the 
development and performance of the business, 
and the position of the Group and the Company, 
together with a description of the principal risks and 
uncertainties they face.
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Statement on corporate governance practices

The corporate governance arrangements in place at PA  
are aligned to the Wates Corporate Governance Principles 
for Large Private Companies. During the year ended  
31 December 2025, these principles were applied  
as follows: 

Purpose and leadership: PA’s purpose and strategy has 
been developed by the board of directors. The board of 
directors is responsible for ensuring that the purpose 
and strategy are clearly articulated and implemented 
throughout the organisation and that the behaviours and 
conduct of the organisation and its employees align with 
with that. 

Our success as a firm is founded on a set of five core values: 
We challenge where it matters; We turn expertise into 
action; We work better together; We act with humanity; We 
own the outcome. These core values drive the way PA and 
its directors behave with clients, with each other, and with 
everyone else we meet through our work.

Our core values define our organisation and represent a 
personal commitment by our board and every one of our 
people worldwide.

Composition: The size and composition of the board is 
guided by the scale and complexity of the Company’s 
business. The board believes that its size and composition 
provides an appropriate balance of skills, backgrounds, 
experience and knowledge necessary to oversee the 
Company’s business, and delivery of its purpose and 
strategy. During the year, the board comprised a non-
executive Chair, a non-executive Director, the Chief 
Executive Officer, the Group Company Secretary, and three 
directors appointed by the Group’s majority shareholder. 

Responsibilities: The board and individual directors 
have a clear understanding of their accountability and 
responsibilities and the policies and procedures adopted 
by the board support effective decision-making and 
independent challenge. The Group has established 
a number of committees which assist it in providing 
oversight, challenge, and guidance. The responsibilities 
of the committees, including decision-making authority 
and escalation processes, are outlined in their terms of 
reference which are reviewed annually.
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The board and its committees receive regular  
and timely information on all matters required to  
maintain effective oversight of the Company’s business, 
including reports on business and financial performance, 
progress against key strategic objectives, risks and 
opportunities, operational matters, market conditions, 
and people matters. All information provided to the 
board and its committees is prepared by subject matter 
experts with the relevant experience and skills necessary 
to ensure the integrity of the information presented.

Opportunity and risk: The board is responsible for 
promoting the long-term sustainable success of the 
Company and identifying opportunities to create and 
preserve value, and has established a firm-wide risk 
management framework to assist with the identification 
and mitigation of risk. Through its committees, it has 
established a structure of policies and processes to 
identify, assess and manage risk. 

The Risk Management Committee has overall 
responsibility for monitoring existing and emerging risks 
and maintains oversight of mitigating actions through a 
central risk register and regular status reports from its 
risk subcommittees.

Remuneration: The board promotes executive 
remuneration structures that align to the long-term, 
sustainable success of the Company. It is responsible 
for implementing the Company’s remuneration 
policy and compensation practices and ensuring that 
they are applied consistently, promote effective risk 
management, and are aligned to the Company’s purpose 
and strategy. 

Stakeholder relationships and engagement: The board 
believes that strong and effective relationships with its 
stakeholders are essential to delivering the Company’s 
purpose and strategy and for protecting the Company’s 
reputation. The board ensures that there are appropriate 
channels and procedures in place to receive feedback 
from discussions and interactions with all stakeholders. 

This directors’ report was approved by the board of 
directors on 5 May 2026 and signed on its behalf by:

Christian Norris 
Chief Executive Officer 

PA Consulting Group Limited  
Company number: 13035335
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Opinion

We have audited the financial statements of PA Consulting 
Group Limited (‘the parent company’) and its subsidiaries 
(the ‘group’) for the year ended 31 December 2025  which 
comprise the consolidated statement of profit or loss, the 
consolidated statement of other comprehensive income, the 
consolidated and company statement of financial position, 
consolidated statement of cash flows, the consolidated 
and company statement of changes in shareholders’ equity 
and the related notes 1 to 25 and C1 to C15, including a 
summary of material accounting policy information. The 
financial reporting framework that has been applied in the 
preparation of the group financial statements is applicable 
law and UK adopted international accounting standards.  
The financial reporting framework that has been applied in 
the preparation of the parent company financial statements 
is applicable law and United Kingdom Accounting 
Standards, including FRS 101 “Reduced Disclosure 
Framework” (United Kingdom Generally Accepted 
Accounting Practice).

In our opinion:

•	 the financial statements give a true and fair view of the 
group’s and of the parent company’s affairs as at 31 
December 2025  and of the group’s loss  for the year 
then ended;

•	 the group financial statements have been properly 
prepared in accordance with UK adopted international 
accounting standards; 

•	 the parent company financial statements have 
been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and 

•	 the financial statements have been prepared in 
accordance with the requirements of the Companies 
Act 2006.

Independent 
auditor’s report 
to the members of PA 
Consulting Group Limited
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Basis for opinion 

We conducted our audit in accordance with International 
Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further 
described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. We are 
independent of the group in accordance with the ethical 
requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard 
as applied to other entities of public interest, and we have 
fulfilled our other ethical responsibilities in accordance 
with these requirements. 

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that 
the directors’ use of the going concern basis of accounting in 
the preparation of the financial statements is appropriate. 
Our evaluation of the directors’ assessment of the group 
and parent company’s ability to continue to adopt the going 
concern basis of accounting included: 

•	 Performing a walkthrough of the Group’s financial 
close process to confirm our understanding of 
management’s going concern assessment process 
and checking all key risk factors were considered in 
management’s assessment;

•	 Obtaining and reviewing management’s going concern 
assessment, including the cashflow forecasts and 
covenant calculations for the going concern period 
which covers the period to 31 December 2027;

•	 Performing procedures to confirm the clerical accuracy 
and appropriateness of the cashflow models;

•	 Verifying the credit facilities available to the Group by 
inspecting the relevant intercompany agreements and 
evaluated the potential impact of potential preference 
share and debt repayments to the parent;

•	 Performing reverse stress testing to identify factors 
that might lead to the Group utilising all liquidity or 
breaching the financial covenant during the going 
concern period;

•	 Inspecting a letter of support provided by the Group 
Parent to the Company and assessing the ability of the 
Group to provide such support; and

•	 Reading the Group’s going concern disclosures 
included in the annual report to assess that the 
disclosures were appropriate and in conformity with 
the reporting standard.

Based on the work we have performed, we have not 
identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
significant doubt on the group and parent company’s 
ability to continue as a going concern for a period to 31 
December 2027. 

Our responsibilities and the responsibilities of the 
directors with respect to going concern are described in 
the relevant sections of this report.   However, because 
not all future events or conditions can be predicted, this 
statement is not a guarantee as to the group’s ability to 
continue as a going concern.

Other information 

The other information comprises the information 
included in the annual report set out on pages 4 to 25, 
other than the financial statements and our auditor’s 
report thereon.  The directors are responsible for the 
other information contained within the annual report.

Our opinion on the financial statements does not 
cover the other information and, except to the extent 
otherwise explicitly stated in this report, we do not 
express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the financial statements 
or our knowledge obtained in the course of the audit 
or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work 
we have performed, we conclude that there is a material 
misstatement of the other information, we are required 
to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by  
the Companies Act 2006

In our opinion, based on the work undertaken in the 
course of the audit:

•	 the information given in the strategic report and 
the directors’ report for the financial year for 
which the financial statements are prepared is 
consistent with the financial statements; and  

•	 the strategic report and directors’ report have 
been prepared in accordance with applicable legal 
requirements.

Matters on which we are required to report 
by exception

In the light of the knowledge and understanding of the 
group and the parent company and its environment 
obtained in the course of the audit, we have not 
identified material misstatements in the strategic 
report or directors’ report.

We have nothing to report in respect of the following 
matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:

•	 adequate accounting records have not been kept 
by the parent company, or returns adequate for 
our audit have not been received from branches 
not visited by us; or

•	 the parent company financial statements are not 
in agreement with the accounting records and 
returns; or

•	 certain disclosures of directors’ remuneration 
specified by law are not made; or

•	 we have not received all the information and 
explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ 
responsibilities statement set out on page 22 and 23, 
the directors are responsible for the preparation of the 
financial statements and for being satisfied that they 
give a true and fair view, and for such internal control 
as the directors determine is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors 
are responsible for assessing the group’s and the 
parent company’s ability to continue as a going 
concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis 
of accounting unless the directors either intend to 
liquidate the group or the parent company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the 
financial statements 

Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these 
financial statements.  

Explanation as to what extent the audit was 
considered capable of detecting irregularities, 
including fraud 

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, 
to detect irregularities, including fraud. The risk of not 
detecting a material misstatement due to fraud is higher 
than the risk of not detecting one resulting from error, as 
fraud may involve deliberate concealment by, for example, 
forgery or intentional misrepresentations, or through 
collusion.  The extent to which our procedures are capable 
of detecting irregularities, including fraud is detailed below. 
However, the primary responsibility for the prevention 
and detection of fraud rests with both those charged with 
governance of the entity and management. 

Our approach was as follows:

•	 We obtained an understanding of the legal and 
regulatory frameworks that are applicable to the 
company and determined that the most significant 
are UK adopted International Accounting Standards 
(IAS), FRS 101 and the Companies Act 2006, direct and 
indirect tax compliance regulations in the jurisdictions 
in which the Group operates and Miscellaneous 
Reporting Regulations 2018. In addition, the Group 
has to comply with laws and regulations relating to 
domestic and overseas operations, including money 
laundering regulations, health and safety, employment 
law, data protection and anti-bribery and corruption.

•	 We understood how PA Consulting Group Limited is 
complying with those frameworks by making enquiries 
of management, internal audit and internal legal 
counsel to understand how the Group maintains and 
communicates its policies and procedures in these areas. 
We corroborated our enquiries through our review of 
board minutes, inspection of internal audit reports, and 
review of correspondence with relevant authorities.
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•	 We assessed the susceptibility of the Company’s 
financial statements to material misstatement, 
including how fraud might occur by meeting with 
management within various parts of the business to 
confirm our understanding of the relevant policies and 
procedures, including obtaining management’s views 
on the potential for fraud or error. We made our own 
independent assessment of the risk of management 
override of controls and the risk of fraud in revenue 
recognition and additionally inquired of management 
to confirm whether they were aware of any actual 
instances of fraud or non-compliance.  

•	 Based on this understanding we designed our audit 
procedures to identify noncompliance with such laws 
and regulations. Our procedures involved discussions 
with management and internal legal counsel, review of 
board minutes and whistleblowing logs. To address the 
identified fraud risks, we incorporated data analytics 
into our testing of revenue recognised throughout the 
year to focus our testing on transactions not following 
the standard pathway. We also reviewed material 
customer contracts to verify revenue was recognized 
in accordance with the agreement. In addition, we 
performed journal entry testing meeting specific risk 
criteria to address the risk of management override 
through journal entries.

A further description of our responsibilities for the audit 
of the financial statements is located on the Financial 
Reporting Council’s website at https://www.frc.org.uk/
auditorsresponsibilities.  This description forms part of 
our auditor’s report.

Use of our report

This report is made solely to the company’s members, 
as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006.  Our audit work has been 
undertaken so that we might state to the company’s 
members those matters we are required to state to them 
in an auditor’s report and for no other purpose.  To the 
fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the company 
and the company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed. 

Adrian Bennett (Senior statutory auditor) 
for and on behalf of Ernst & Young LLP,  
Statutory Auditor 
Cambridge, UK

5 May 2026
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Consolidated statement of profit or loss
for the year ended 31 December 2025 

i.	 The accompanying notes are an integral part of the financial statements.

ii.	 Adjusted EBITDA is operating profit before interest, taxation, depreciation, amortisation, non-underlying items,  

share-based payments and gain/(loss) on disposal of assets.  

A reconciliation between operating profit/(loss) and adjusted EBITDA is provided in Note 6.

Financial 
statements

Note (i)
2025  

£m
2024  

£m

Revenue

Fee income 4.1 767.6 752.9

Project costs recharged 4.1 224.5 175.4

Revenue 4.1 992.1 928.3

Personnel and direct costs - underlying (701.4) (662.3)

Personnel and direct costs - non-underlying 6 (28.2) (22.0)

Personnel and direct costs (729.6) (684.3)

Gross profit 262.5 244.0

Administrative expenses - underlying (135.7) (128.6)

Administrative expenses - non-underlying 6 (2.2) (0.8)

Administrative expenses (137.9) (129.4)

Operating profit 7.1 124.6 114.6

Net finance costs 8 (232.9) (221.0)

Loss on ordinary activities before taxation (108.3) (106.4)

Taxation 9.1 (32.6) (26.8)

Loss for the financial year (140.9) (133.2)

Adjusted EBITDA (ii) 6 235.3 218.4

Docusign Envelope ID: 089B3B1B-25FE-8CBD-82A5-EFDF6CC0BCA4



31FINANCIAL STATEMENTS

Consolidated statement of other comprehensive income
for the year ended 31 December 2025

i.	 The accompanying notes are an integral part of the financial statements.

Note (i)
2025

£m
2024

£m

Loss for the financial year (140.9) (133.2)

Other comprehensive income not to be reclassified as profit or loss in  
subsequent periods (after any applicable tax):

Actuarial gain/(loss) recognised on defined benefit pension arrangements 20.2.3 0.9 (0.5)

(140.0) (133.7)

Other comprehensive income to be reclassified to profit or loss in  
subsequent periods (after any applicable tax):

Exchange difference on retranslation of net assets and results of  
overseas subsidiaries 6.3 (2.6)

Total comprehensive loss relating to the year (133.7) (136.3)
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Consolidated statement of financial position 
at 31 December 2025

i.	 The accompanying notes are an integral part of the financial statements.

The financial statements were approved and authorised for issue by the board of directors on 5 May 2026.

Christian Norris 
Chief Executive Officer

PA Consulting Group Limited 
Company number: 13035335

Note (i)
2025

£m
2024

£m

Non-current assets

Goodwill 10 1,063.9 1,063.8

Other intangible assets 10 422.1 487.4

Property, plant and equipment 11 35.5 37.2

Right-of-use assets 12 35.1 41.1

Other non-current assets 12.9 10.5

1,569.5 1,640.0

Current assets

Trade receivables 4.2.1 100.7 95.7

Contract assets 4.2.2 62.0 46.9

Other current assets 15 34.9 30.2

Cash and cash equivalents 213.8 152.9

411.4 325.7

Total assets 1,980.9 1,965.7

Current liabilities

Borrowings (1,926.0) -

Trade and other current liabilities 16 (195.6) (175.2)

Contract liabilities 4.2.3 (24.6) (27.8)

Derivative financial instruments (0.1) -

Lease liabilities 12 (11.1) (11.3)

Current tax liabilities (7.6) (13.1)

(2,165.0) (227.4)

Net current (liabilities)/assets (1.753.6) 98.3

Non-current liabilities

Borrowings 17 (380.0) (2,155.3)

Lease liabilities 12 (28.4) (33.8)

Pension and other post-employment liabilities 20.2.1 (2.6) (3.8)

Deferred tax liabilities 9.3 (100.3) (110.9)

Other non-current liabilities (0.3) (8.2)

(511.6) (2,312.0)

Total liabilities (2,676.6) (2,539.4)

Net liabilities (695.7) (573.7)

Equity

Share capital 18 2.7 2.7

Share premium 18 14.7 14.7

Own shares reserve 18 (7.1) (7.9)

Foreign currency translation reserve 18 5.7 (0.6)

Retained earnings (711.7) (582.6)

Total equity (695.7) (573.7)
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Consolidated statement of changes in shareholders’ equity
for the year ended 31 December 2025

i.	 The accompanying notes are an integral part of the financial statements.

Note (i)

Share
capital

£m

Share
premium

£m

Own 
share 

reserve
£m

Foreign  
currency 

translation
reserve

£m

Retained
earnings

£m
Total

£m

At 1 January 2024   2.7   14.2 (8.3)   2.0 (461.9) (451.3)

Total comprehensive loss for the year

Loss for the financial year - - - - (133.2) (133.2)

Actuarial loss recognised on defined benefit 
pension arrangements 20.2.3 - - - - (0.5) (0.5)

Exchange difference on retranslation of net assets 
and results of overseas subsidiaries - - - (2.6) - (2.6)

Total comprehensive loss - - - (2.6) (133.7) (136.3)

Total transactions with owners of the Company 
for the year

Issue of ordinary shares 18.1.1 - 0.5 - - - 0.5

Share-based payments - - - - 12.9 12.9

Acquisition of own shares - - (0.2) - (0.1) (0.3)

Cash consideration received for disposal  
of shares - - 0.6 - 0.2 0.8

Total transactions with owners of the Company - 0.5 0.4 - 13.0 13.9

At 31 December 2024 2.7 14.7 (7.9) (0.6) (582.6) (573.7)

At 1 January 2025   2.7   14.7 (7.9) (0.6) (582.6) (573.7)

Total comprehensive loss for the year

Loss for the financial year - - - - (140.9) (140.9)

Actuarial gain recognised on defined benefit 
pension arrangements 20.2.3 - - - - 0.9 0.9

Exchange difference on retranslation of net  
assets and results of overseas subsidiaries - - - 6.3 - 6.3

Total comprehensive loss - - - 6.3 (140.0) (133.7)

Share-based payments - - - - 10.9 10.9

Acquisition of own shares - - 0.8 - - 0.8

Total transactions with owners of the Company - - 0.8 - 10.9 11.7

At 31 December 2025 2.7 14.7 (7.1) 5.7 (711.7) (695.7)
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Consolidated statement of cash flows
for the year ended 31 December 2025

Cash and cash equivalents include £1.8 million (2024: £2.6 million) held by the Group’s Employee Benefit Trust, The PA Foundation, 
or in escrow that is restricted for specific use only.

i.	 The accompanying notes are an integral part of the financial statements.

Note (i)
2025

£m
2024

£m

Operating profit 7.1 124.6 114.6

Add back:

Amortisation of intangible fixed assets 6, 7.1, 10  65.2  65.4 

Depreciation of property, plant and equipment 6, 7.1, 11  6.1  6.3 

Loss on disposal of property, plant and equipment 6, 7.1  0.2  0.1 

Depreciation of right-of-use assets 6, 7.1, 12  8.8  9.2 

Net foreign exchange differences 6.6 (1.2)

Difference between pension charge and cash contributions (0.1) (0.2)

Share-based payment expense 19 26.6 13.6

Operating cash flows before movements in working capital 238.0 207.8

Increase in trade and other receivables and contract assets (32.3) (14.4)

Decrease in trade and other payables and contract liabilities (5.0) (17.8)

Operating cash flows before payments for taxes 200.7 175.6

Taxation paid (43.3) (43.1)

Net cash flow from operating activities 157.4 132.5

Investing activities

Purchase of property, plant and equipment 11 (4.7) (5.1)

Purchase of intangible assets 10 - -

Purchase of subsidiary undertakings (net of cash acquired) 24.2.2 - -

Interest received 8 5.8 4.7

Net cash flow from investing activities 1.1 (0.4)

Financing activities

Issue of ordinary shares 18.1.1 - 0.5

Repayment of borrowings (50.0) (45.0)

Repayment of lease principal 12 (10.4) (9.7)

Interest paid (31.6) (43.4)

Net cash from purchase/sale of own shares (5.4) (11.1)

Net cash flow from financing activities (97.4) (108.7)

Net increase / (decrease) in cash and cash equivalents 61.1 23.4

Cash and cash equivalents at 1 January 152.9 130.2

Net foreign exchange difference (0.2) (0.7)

Cash and cash equivalents at 31 December 213.8 152.9

Docusign Envelope ID: 089B3B1B-25FE-8CBD-82A5-EFDF6CC0BCA4



35NOTES TO THE FINANCIAL STATEMENTS

1. General information

General information

PA Consulting Group Limited is a private company 
limited by shares incorporated in England. The registered 
office is 10 Bressenden Place, London, SW1E 5DN.

PA Consulting Group is an innovation and transformation 
consultancy headquartered in London, UK.

Statement of compliance

The Group’s financial statements have been prepared  
in compliance with UK-adopted international  
accounting standards.

The principal accounting policies used in preparing these 
financial statements are set out below. These policies 
have been consistently applied to the period presented 
in dealing with items that are considered material in 
relation to the financial statements.

In preparing financial statements, management develops 
estimates and judgements that affect the reported 
amount of assets and liabilities, revenues and costs, and 
related disclosure of contingent assets and liabilities at 
the date of the financial statements. Actual results may 
differ from these estimates under different assumptions 
or conditions.

Basis of preparation

The financial statements have been prepared under 
the historical cost convention, except for pension 
assets and liabilities and revaluation to fair value 
of certain financial instruments, and business 
combination assets.

The financial statements are presented in pounds 
sterling, and unless otherwise indicated, values are 
presented in million pounds (£m) rounded to one 
decimal place.

Notes to the  
financial  
statements
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Going concern

As required by company legislation, the directors are 
responsible for reviewing and concluding that the use 
of the going concern basis of preparation is appropriate 
for the Group. In consideration of this, the directors have 
taken into account short and mid-term trading and cash 
forecasts, covering the period to 31 December 2027, 
potential global or economic impacts on those forecasts 
and the availability of funding sources for the Group. 

The forecast providing the basis for the review has been 
formed from the Board-approved 2026 budget with 
2027 numbers from the Group’s longer-term strategic 
plan. In creating the budget, consideration has been 
given to the shape, size and location of workforce 
required to service anticipated client demand and the 
appropriate utilisation level for various consultant 
groupings. Expected employment cost increases have 
been factored into the budget, being the Group’s largest 
expense. Additionally, inflationary impacts have been 
factored into the Group’s more volatile cost components, 
primarily utility costs and lease service charges. While 
UK financing rates are expected to increase slightly over 
the coming year, the interest rates applied in the forecast 
are sufficiently close to current expectations such that no 
adjustment to the model has been considered necessary. 
The forecast shows operating cash flow to be strong 
throughout the review period. 

The directors have also assessed the tolerance of the cash 
flows to adverse impacts on these assumptions for the 
key financial performance drivers. These are considered 
in the review period to be the risk of a reduction in 
client demand and cost inflation remaining higher 
than anticipated across the Group’s global footprint. 
The downside case, incorporating a combination of 
significant revenue reduction and overhead cost increase 
demonstrated that the Group’s business model is 
sufficiently robust and has excess liquidity headroom to 
absorb a sizeable and sustained downturn. 

The Group’s financing is a combination of debt and cash 
on hand. The maturity on the revolving credit facility, 
currently with £320 million undrawn, is March 2027. The 
Group’s net liability position arises from the classification 
of its preference shares as debt rather than equity. In March 
2026, the 100% acquisition of the Group by Jacobs included 
the settlement of the preference shares. The maturities 
on the debt instruments are all well beyond 12 months. 
However, management has obtained a letter of support 
from the Group Parent confirming that if the funds are not 
available at the time of maturity to repay the Senior Term 
Loan the Group Parent will collaborate with PA Consulting 
to refinance or extend the maturity date of the Senior Term 
Loan on mutually beneficial terms. 

This letter also confirms no repayment of the preference 
shares is required in the period to 31 December 2027. 
Therefore, even after the maturity of the revolving credit 
facility, the Group is projected to maintain sufficient 
liquidity headroom. There are no financial covenants that 
would cause default during the period under consideration. 
The directors believe these sources provide the Group with 
access to sufficient longer-term funding and the ultimate 
lender has appropriate backing and headroom to support 
the lending for the foreseeable future.

Having due regard to these matters, the directors are 
satisfied that the Group has sufficient resources and 
liquidity to continue to trade for the foreseeable future and 
conclude that there is no material uncertainty regarding 
the Group’s ability to continue as a going concern.
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2. Material accounting policies

2.1	 Basis of consolidation

The Group financial statements include the results, 
financial position and cash flows of PA Consulting 
Group Limited (the ‘Company’) and all of its subsidiary 
undertakings (together, the ‘Group’). Subsidiary 
undertakings are those entities controlled directly or 
indirectly by the Company. Control arises when the 
Company has the power to govern the financial and 
operating policies of an entity so as to obtain benefits  
from its activities.

The financial statements of the subsidiaries as 
consolidated in the Group financial statements have  
been prepared from the last financial year-end to  
31 December 2025, using consistent accounting 
policies. Businesses acquired or disposed of during 
the year are accounted for using acquisition method 
principles from, or up to, the date control passed. Intra-
Group transactions and balances are eliminated on 
consolidation. All subsidiaries use uniform accounting 
policies for like transactions and other events and  
similar circumstances.

2.2	 Employee benefit trust

The Group’s trust is a separately administered 
discretionary trust for the benefit of employees. The trust 
is funded by loans from the Group, with its assets mainly 
comprising shares in the Group’s parent, PA Consulting 
Group Limited. The Group recognises the assets and 
liabilities of the trust in its own accounts because, although 
it is administered by independent trustees and its assets 
are held separately from those of the Group, in practice the 
Group’s recommendations on how the assets are used for 
the benefit of employees are normally followed.

The carrying value of the Company’s ordinary shares 
held by the trust is recorded as a deduction in arriving at 
shareholders’ funds until such time as the shares transfer  
to employees. 

Consideration received for the sale of such shares is also 
recognised in shareholders’ funds, with any difference 
between the proceeds from sale and the carrying value 
taken to the profit and loss reserve. No gain or loss is 
recognised on the purchase, sale or cancellation of equity 
shares. The Company’s preference shares held by the trust 
are recorded as a deduction against financial liabilities at 
amortised cost.

2.3	 Foreign currencies

Functional and presentation currency

The functional currency of each Group entity is the 
currency of the primary economic environment in 
which each entity operates. The consolidated financial 
statements are presented in sterling, which is the 
Company’s functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the 
relevant functional currency of the entity using the 
exchange rates prevailing at the date of the transaction. 
Monetary assets and liabilities denominated in foreign 
currencies are translated at rates ruling at the statement 
of financial position date. Such exchange differences are 
included in the Group income statement within other 
administrative expenses.

Non-monetary items that are measured in terms of 
historical cost in a foreign currency are translated  
using the exchange rates at the dates of the  
initial transactions.

Consolidation

For the purpose of presenting consolidated financial 
statements, the results and financial position of all the 
Group entities (none of which have the currency of 
a hyperinflationary economy) that have a functional 
currency other than sterling are translated into sterling  
as follows:

•	 Assets and liabilities within the statement of financial 
position are translated at the exchange rate at the 
financial position date.

•	 Income and expenses within the income statement are 
translated at exchange rates approximating to the rates 
ruling at the dates transactions occurred.

The foreign exchange differences arising on retranslation 
of foreign entities are recognised in the Group’s foreign 
currency translation reserve.

2.4	 Revenue

Revenue represents the fair value of the consideration 
received or receivable for consulting services on each 
client assignment provided during the period, including 
expenses and disbursements but excluding Value 
Added Tax and other similar sales taxes. Expenses 
and disbursements include mileage, accommodation, 
materials and subcontractor fees.
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For each client assignment, the Group considers whether 
there are promises in the contract that are separate 
performance obligations to which a portion of the 
transaction price needs to be allocated. In determining 
the transaction price for each client assignment, the 
Group considers the effects of variable consideration. 
The Group does not have client contracts with significant 
financing components or non-cash consideration.

The Group determines the standalone selling prices 
of performance obligations by considering the price 
at which the Group would sell the services separately 
to similar customers under similar circumstances. If 
standalone selling prices are not directly observable, 
the Group estimates them using the expected cost plus 
margin approach. These estimates are made at contract 
inception and are used to allocate the transaction price 
to each performance obligation based on their relative 
standalone selling prices

Revenue from time-and-materials contracts is recognised 
as the services are provided on the basis of time worked 
at an hourly or daily rate and as direct expenses and 
disbursements are incurred.

For fixed-price contracts, provided the Group has an 
enforceable right to payment for performance completed 
to date, revenue is recognised over the contract term 
using the percentage-of-completion method (input 
method). An input method has been selected as there 
is a direct relationship between the Group’s effort, as 
measured by the costs incurred by the Group, and the 
transfer of service to the customer. 

The stage of completion of a fixed-priced contract is 
measured as the proportion that costs incurred for work 
performed to date bear to the estimated total costs of the 
contract. Estimated total costs of the contract (primarily 
consultant time) are reviewed regularly and, where 
necessary, revised.

For contracts that include milestones and do not grant the 
Group an enforceable right to payment for performance 
completed to date, revenue is recognised upon meeting 
the contractual milestone requirements.

If the consideration in a contract includes a variable 
amount, the Group estimates the amount of 
consideration to which it will be entitled in exchange for 
services rendered to the client. The variable consideration 
is estimated at contract inception and constrained 
until it is highly probable that a significant reversal in 
the cumulative amount of revenue recognised will not 
occur when the associated uncertainty of the variable 
consideration is subsequently resolved. The Group’s  
gain share contracts are treated under the variable 
revenue model.

No revenue is recognised if there are significant 
uncertainties regarding recovery of the consideration 
due or associated costs. An expected loss on a contract is 
recognised immediately in the Group income statement.

For the majority of contracts, revenue is recognised over 
time as services are performed. The Group has client 
contracts that require payments in advance of services 
performed. This results in contract liability balances, and 
client contracts that require payment after services are 
performed, resulting in contract asset balances.

Where the Group uses subcontractors to provide services 
to a customer, an assessment is made of whether the 
Group controls the subcontracted services before 
transferring them to the customer. If the Group controls 
the services, the Group acts as a principal and recognises 
revenue from subcontractor services on a gross basis 
(i.e., the full amount billed to the customer) with the 
subcontractor costs recognised in direct costs. If the Group 
does not control the services, the Group acts as an agent 
and recognises revenue from subcontractor services on 
a net basis (i.e., the amount billed to the customer less the 
amount paid to the subcontractor).

2.5	 Employee benefits

2.5.1	 Defined benefit plans

The cost of providing benefits under the defined benefit 
plans is determined separately for each plan using the 
projected unit credit method. This attributes entitlement 
to benefits to the current period (to determine current 
service cost) and to the current and prior periods (to 
determine the present value of defined benefit obligations) 
and is based on actuarial advice. When a settlement, 
amendment or curtailment occurs, the change in the 
present value of the scheme liabilities and the fair value of 
the plan assets reflects the gain or loss that is recognised in 
the income statement during the period in which it occurs.

The net interest element is determined by multiplying the 
net defined benefit liability, by the discount rate at the start 
of the period, and taking into account any changes in the 
net defined benefit liability during the period as a result  
of contribution and benefit payments. The net interest  
is recognised in profit or loss as other finance revenue  
or cost.

Remeasurements, comprising actuarial gains and losses, 
the effect of the asset ceiling and the return on the net 
defined benefit liability (excluding amounts included 
in net interest), are recognised immediately in other 
comprehensive income in the period in which they occur. 
Remeasurements are not reclassified to the income 
statement in subsequent periods.
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The defined net benefit pension asset or liability in the 
statement of financial position comprises the total for 
each plan of the present value of the defined benefit 
obligation, (using a discount rate based on high-quality 
corporate bonds) less the fair value of plan assets out of 
which the obligations are to be settled directly. Fair value 
is based on market price information and in the case of 
quoted securities, is the published bid price. The value of 
a net pension benefit asset is limited to the amount that 
may be recovered either through reduced contributions 
or agreed refunds from the scheme.

2.5.2	 Defined contribution plans

Contributions to defined contribution schemes are 
recognised in the income statement in the period in which 
they become payable.

2.5.3	 Deferred employee remuneration

An element of all employee remuneration is contingent 
upon Group and personal performance.

The Group recognises a liability and an expense for 
deferred employee remuneration based on a formula that 
takes into consideration the Group’s EBITDA after certain 
adjustments. The Group recognises deferred employee 
remuneration liabilities and expenses where there is a 
past practice that has created a constructive obligation or 
there is a contractual obligation. 

2.5.4	 Short-term compensated absences

The Group recognises the expected cost of accumulating 
compensated absences, primarily annual leave, when the 
employees render service that increases their entitlement 
to future compensated absences.

2.6	 Research and development

Research expenditure is written off to the income 
statement in the period in which it is incurred. 
Development expenditure is written off in the same way, 
unless the directors are satisfied that it is probable that 
the expected future economic benefits attributable to 
the intangible asset created will flow to the Group and 
the cost of the intangible asset can be measured reliably. 
Where these criteria are met, the expenditure is deferred 
and amortised over the period during which the Group is 
expected to benefit.

2.7	 Leases

Definition of a lease

At inception of a contract, the Group assesses whether  
a contract is, or contains, a lease. A contract is, or contains,  
a lease if the contract conveys the right to control the use  
of an identified asset for a period of time in exchange  
for consideration.

Group as a lessee

The Group recognises a right-of-use asset and a lease 
liability at the lease commencement date.

2.7.1	 Right-of-use asset

The right-of-use asset is initially measured at cost,  
which comprises the initial amount of the lease liability 
adjusted for any lease payments made at, or before,  
the commencement date, plus any initial direct costs 
incurred and an estimate of costs to dismantle and  
remove the underlying asset, or to restore the 
underlying asset, or the site on which it is located, less 
any lease incentives received.

The right-of-use asset is subsequently depreciated using 
the straight-line method from the commencement date 
to the earlier of the end of the useful life of the right-of-
use asset, or the end of the lease term. The estimated 
useful lives are determined on the same basis as those 
of property and equipment. In addition, the right-of-
use asset is periodically reduced by impairment losses, 
if any, and adjusted for certain remeasurements of the 
lease liability.

2.7.2	 Lease liability

The lease liability is initially measured at the present 
value of the lease payments for the lease term that are 
not paid at the commencement date, discounted using 
the interest rate implicit in the lease, or if that rate 
cannot be readily determined, the Group’s incremental 
borrowing rate.

Lease payments comprise fixed payments, variable 
payments dependent on an index or a rate and amounts 
expected to be paid under a residual value guarantee.

The lease term is from the commencement date through 
to the end of the contracted initial lease duration except 
where the Group has an option to terminate or extend 
the term and is reasonably certain to exercise that 
option. In this case, the lease term will be restricted 
to the termination date or extended to include the 
extension period.

The lease liability is subsequently measured at 
amortised cost using the effective interest method. It is 
remeasured when there is a modification, a change in 
the lease term, a change in the lease payments (e.g. from 
resetting an index or rate), or a change in the assessment 
of an option to purchase the underlying asset.
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2.7.3	� Short-term leases and leases of  
low-value assets

The Group applies the short-term lease recognition 
exemption and the leases of low-value assets recognition 
exemption. As a result, the Group recognises lease 
payments on short-term leases (leases expiring within  
12 months of the commencement date) and leases of low-
value assets (underlying asset value less than $5,000) on a 
straight-line basis over the lease term.

2.8	 Share-based payments 

Equity-settled share-based payments to employees 
and others providing similar services to the Group are 
measured at the fair value of the equity instruments at  
the grant date. The fair value excludes the effect of service 
and non-market-based vesting conditions. 

Details regarding the determination of the fair value of 
equity-settled share-based transactions are set out in  
Note 19. The fair value determined at the grant date of the  
equity-settled share-based payments is expensed on a 
straightline basis over the vesting period (the expense 
being recorded within the Group’s employment costs 
together with a corresponding increase in reserves), 
based on the Group’s estimate of the number of equity 
instruments that will eventually vest. At each reporting 
date, the Group revises its estimate of the number of  
equity instruments expected to vest as a result of the  
effect of service or non-market-based vesting conditions. 
The impact of the revision of the original estimates, if 
any, is recognised in employment costs in the profit or 
loss such that the cumulative expense reflects the revised 
estimate, with a corresponding adjustment to reserves. 

No expense is recognised for awards that do not 
ultimately vest due to service or non-market based 
conditions not being met.

Equity-settled share-based payment transactions with 
parties other than employees are measured at the fair 
value of the goods or services received, except where that 
fair value cannot be estimated reliably, in which case they 
are measured at the fair value of the equity instruments 
granted, measured at the date the entity obtains the good, 
or the counterparty renders the service.

For cash-settled share-based payments, the fair value 
is expensed over the period until the vesting date with 
recognition of a corresponding liability. The fair value is 
initially determined at the grant date. At each subsequent 
reporting date, until the liability is settled, and at the date 
of settlement, the fair value of the liability is remeasured, 
with any changes in fair value recognised in employment 
costs in the profit or loss for the year.

2.9	 Interest income and expense

Interest income and expense is accrued on a time basis by 
reference to the principal outstanding and at the effective 
interest rate applicable.

2.10	 Alternative performance measures

The directors believe that certain adjusted financial 
measures provide additional useful information for 
shareholders on the underlying performance of the 
business to aid comparability between reporting periods. 
These adjusted measures remove items, which by virtue of 
their size or nature, distort the visibility of the continuing 
business performance.

The directors use Fee income (a subset of revenue) 
and adjusted EBITDA as their primary internal income 
statement performance measures. (Details are included  
in Note 6).

2.11	 Tax

The tax charge comprises current tax payable and  
deferred tax.

2.11.1	 Current tax

The current tax charge represents an estimate of the 
amounts payable to tax authorities in respect of the 
Group’s taxable profits and is based on an interpretation 
of existing tax laws. Taxable profit differs from profit 
before tax as reported in the Group income statement as 
it excludes certain items of income and expense that are 
taxable or deductible in other years, or are never taxable  
or deductible.

2.11.2	 Deferred tax

Deferred tax is provided using the balance sheet liability 
method, providing for temporary differences between 
the carrying amounts of assets and liabilities for financial 
purposes and the amounts used for taxation purposes.

•	 Deferred tax assets are recognised only to the extent 
that the directors consider that it is probable that  
there will be suitable taxable profits from which the 
future reversal of the underlying timing differences can 
be realised.

•	 Provision is made for deferred tax that would arise 
on remittance of the retained earnings of overseas 
subsidiaries, associates and joint ventures only to the 
extent that, at the balance sheet date, dividends have 
been accrued as receivable.
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•	 Deferred tax is measured on an undiscounted basis at 
the tax rates that are expected to apply in the periods 
in which timing differences reverse, based on tax rates 
and laws enacted, or substantively enacted, at the 
balance sheet date.

•	 Deferred tax assets and liabilities are offset against 
each other where there is a legally enforceable right to 
set off current taxation assets against current taxation 
liabilities and it is the intention to settle these on a  
net basis.

2.12	 Goodwill

Goodwill arising on an acquisition of a business is initially 
measured at cost, being the difference between the fair 
value of the consideration paid and the fair value of the 
assets and liabilities acquired. After initial recognition, 
goodwill is measured at cost less any accumulated 
impairment losses. The Group has one cash-generating  
unit (CGU), consultancy, and goodwill is allocated to that 
CGU for impairment testing. Goodwill is assessed annually 
for impairment.

2.13	 Intangible assets

Intangible assets include trade name, customer 
relationships, capitalised development costs and 
investment in new software.

The trade name and customer relationship agreements 
were acquired as part of the Group’s acquisitions and are 
classified separately from goodwill where the fair value can 
be measured reliably on initial recognition, subject to the 
constraint that unless the asset has a readily ascertainable 
market value, the fair value is limited to an amount that  
does not create or increase negative goodwill arising on  
the acquisition.

Intangible assets acquired separately from a business are 
measured on initial recognition at cost and amortised over 
the period during which the Group is expected to benefit.

The software costs capitalised during prior years represent 
costs of development and implementation of new 
software for the Group. Software assets acquired as part 
of an acquisition are recognised at the net book value on 
acquisition. Software costs are amortised over a useful life 
of three years.

Expenditure on research activities is recognised as an 
expense in the period in which it is incurred. An internally 
generated intangible asset arising from development  
(or from the development phase of an internal project) is 
recognised if, and only if, all of the following conditions 
have been demonstrated:

•	 The technical feasibility of completing the intangible 
asset so that it will be available for use or sale

•	 The intention to complete the intangible asset and use 
or sell it

•	 The ability to use or sell the intangible asset

•	 How the intangible asset will generate probable future 
economic benefits

•	 The availability of adequate technical, financial and 
other resources to complete the development and to 
use or sell the intangible asset

•	 The ability to reliably measure the expenditure 
attributable to the intangible asset during  
its development.

The amount initially recognised for internally-generated 
intangible assets is the sum of the expenditure incurred  
from the date when the intangible asset first meets 
the recognition criteria listed above. Where no 
internally generated intangible asset can be recognised, 
development expenditure is recognised in profit or loss in 
the period in which it is incurred.

Subsequent to initial recognition, internally-generated 
intangible assets are reported at cost less accumulated 
amortisation and accumulated impairment losses, on 
the same basis as intangible assets that are acquired 
separately. The useful life of the internal development 
costs capitalised has been estimated as five years.

Intangible assets are amortised on a straight-line basis 
over their estimated useful lives. The following useful 
economic lives are applied:

Asset category Useful economic life

Software 3 years

Trademarks 20 years

Customer relationships 9 to 11 years

Internal development costs 5 years

The carrying value of intangible assets is reviewed for 
impairment annually.
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2.14	 Property, plant and equipment

Property, plant and equipment are in the statement of 
financial position at cost less accumulated depreciation and 
impairment. Cost comprises purchase price after discounts 
and rebates, plus all directly attributable costs  
of bringing the asset to working condition for its intended 
use. Finance costs are not capitalised and are expensed  
as incurred.

Depreciation is calculated so as to write off the cost, less 
estimated residual value, on a straight-line basis over the 
expected useful economic lives of the assets concerned. 
Depreciation is charged on assets from the date in which 
they are brought into use. The following useful economic 
lives are applied:

Asset category Useful economic life

Computer equipment 2 to 5 years

Office furniture, equipment  
and machinery

3 to 10 years

Freehold property 10 to 50 years

Leasehold improvements the remaining period of lease 
unless the economic life of the 
asset is determined to be less  
than that of the lease

Construction in progress no depreciation until asset  
is complete

The residual values, useful lives and methods of 
depreciation of property, plant and equipment are reviewed 
at each financial year-end and adjusted prospectively,  
if appropriate.

2.15	 Cash and cash equivalents

Cash and cash equivalents in the statement of financial 
position comprise cash at banks and on hand and  
short-term highly liquid deposits with a maturity of three 
months or less that are readily convertible to a known 
amount of cash and subject to an insignificant risk of 
changes in value.

2.16	 Contract balances

Contract assets

A contract asset is the right to consideration in exchange 
for services transferred to the customer. If the Group 
performs services for a customer before the customer 
pays consideration or before payment is due, a contract 
asset is recognised for the earned consideration.

Trade receivables

A receivable represents the Group’s right to an amount  
of consideration that is unconditional (i.e. only the  
passage of time is required before payment of the 
consideration is due) and the customer has been billed 
for that consideration. Refer to accounting policies of 
financial assets in section 2.17.2 Financial assets – initial 
recognition and subsequent measurement.

Contract liabilities

A contract liability is the obligation to transfer services 
to a customer for which the Group has received 
consideration (or an amount of consideration is due) from 
the customer. If a customer pays consideration before 
the Group transfers services to the customer, a contract 
liability is recognised when the payment is made or the 
payment is due (whichever is earlier). Contract liabilities 
are recognised as revenue when the Group satisfies its 
performance obligation under the contract.

2.17	 Financial instruments

2.17.1 	 Classification

The Group’s financial instruments are classified under the 
following categories:

•	 those to be measured subsequently at fair value (either 
through other comprehensive income or through 
profit or loss); and

•	 those to be measured at amortised cost.

The classification depends on the entity’s business model 
for managing the financial assets and the contractual 
terms of the cash flows. 
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For an asset to be measured at amortised cost, it needs to 
give rise to cash flows that are solely payments of principal 
and interest (SPPI) on the principal amount outstanding. 
Financial assets with cash flows that are not SPPI are 
classified and measured at fair value through profit or loss 
(FVTPL) irrespective of the business model.

Financial liabilities are classified as measured at amortised 
cost or FVTPL. A financial liability is classified as at FVTPL 
if it is classified as held-for-trading, it is a derivative or 
it is designated as such on initial recognition. Financial 
liabilities at FVTPL are measured at fair value, and net  
gains and losses, including any interest expense, are 
recognised in profit or loss. Other financial liabilities 
are subsequently measured at amortised cost using the 
effective interest method.

2.17.2	 Financial assets

Initial recognition

The Group measures financial assets initially at fair value 
plus, in the case of a financial asset not classified as at 
FVTPL, transaction costs that are directly attributable to 
the acquisition of the financial asset. 

Transaction costs of financial assets carried at FVTPL  
are expensed in profit or loss. 

Subsequent measurement

Financial assets at amortised cost are subsequently 
measured using the effective interest rate (EIR) method 
and are subject to impairment. Gains and losses are 
recognised in profit or loss when the asset is derecognised, 
modified or impaired. The Group’s financial assets at 
amortised cost include trade receivables.

For assets measured at fair value, gains and losses 
will either be recorded in profit or loss, or other 
comprehensive income depending on the nature of the 
asset and the Group’s election at recognition: 

•	 or investments in debt instruments, this will depend 
on the business model in which the investment is held; 

•	 for investments in equity instruments, this will depend 
on whether the Company has made an irrevocable 
election at the time of initial recognition to account 
for the equity investment at fair value through other 
comprehensive income; otherwise, gains and losses 
are recognised in profit or loss.

Derecognition

A financial asset (or, where applicable, a part of a financial 
asset or part of a group of similar financial assets) is 
primarily derecognised (i.e. removed from the Group’s 
consolidated statement of financial position) when:

•	 the rights to receive cash flows from the asset have 
expired; or

•	 the Group has transferred its rights to receive cash 
flows from the asset, or has assumed an obligation 
to pay the received cash flows in full without 
material delay to a third party under a ‘pass-through’ 
arrangement; and either: 

(a) the Group has transferred substantially all the risks and 
rewards of the asset; or 

(b) the Group has neither transferred nor retained 
substantially all the risks and rewards of the asset but has 
transferred control of the asset. 

When the Group has transferred its rights to receive cash 
flows from an asset or has entered into a pass-through 
arrangement, it evaluates if, and to what extent, it has 
retained the risks and rewards of ownership. 

When it has neither transferred nor retained substantially 
all of the risks and rewards of the asset, nor transferred 
control of the asset, the Group continues to recognise 
the transferred asset to the extent of its continuing 
involvement. In that case, the Group also recognises 
an associated liability. The transferred asset and the 
associated liability are measured on a basis that reflects 
the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee 
over the transferred asset is measured at the lower of the 
original carrying amount of the asset and the maximum 
amount of consideration that the Group could be required  
to repay.
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Impairment

The Group assesses on a forward-looking basis, the 
expected credit losses associated with its assets 
carried at amortised cost and fair value through other 
comprehensive income. The impairment methodology 
applied depends on whether there has been a significant 
increase in credit risk.

For trade receivables and contract assets only, the Group 
applies the simplified approach permitted by IFRS 9, 
which requires expected lifetime losses to be recognised 
from initial recognition of the receivables.

The Group considers a financial asset in default when 
contractual payments are 90 days past due. However, in 
certain cases, the Group may also consider a financial  
asset to be in default when internal or external 
information indicates that the Group is unlikely to receive 
the outstanding contractual amounts in full before taking 
into account any credit enhancements held by the Group.  
A financial asset is written off when there is no reasonable 
expectation of recovering the contractual cash flows.

2.17.3	 Financial liabilities

Initial recognition

All financial liabilities are recognised initially at fair value 
and, in the case of loans and borrowings and payables, 
net of directly attributable transaction costs. The Group’s 
financial liabilities include trade and other payables, loans 
and borrowings including lease liabilities, the Group’s 
issued preference shares, contingent consideration and 
derivative financial instruments.

Subsequent measurement

The Group’s financial liabilities are mainly classified as 
measured at amortised cost. 

After initial recognition, these liabilities are subsequently 
measured at amortised cost using the EIR method. 
Gains and losses are recognised in profit or loss when 
the liabilities are derecognised, as well as through the 
EIR amortisation process. Amortised cost is calculated 
by taking into account any discount or premium on 
acquisition and fees or costs that are an integral part  
of the EIR. 

The EIR amortisation is included as finance costs in the 
statement of profit or loss.

Financial liabilities at FVTPL, are those which are incurred 
for the purpose of repurchasing in the near term. This 
category also includes derivative financial instruments 
entered into by the Group that are not designated as 
hedging instruments in hedge relationships. See section 
2.17.4 Derivative instruments.

Derecognition

A financial liability is derecognised when the obligation 
under the liability is discharged, cancelled, or expires. 

When an existing financial liability is replaced by another 
from the same lender on substantially different terms, or 
the terms of an existing liability are substantially modified, 
such an exchange or modification is treated as the 
derecognition of the original liability and the recognition 
of a new liability. The difference in the respective carrying 
amounts is recognised in the statement of profit or loss.

2.17.4	� Derivative instruments

Initial recognition and subsequent measurement

Derivatives are initially recognised at fair value on the date 
a derivative contract is entered into and are subsequently 
remeasured to their fair value at the end of each reporting 
period. The accounting for subsequent changes in fair 
value depends on whether the derivative is designated as a 
hedging instrument, and if so, the nature of the item being 
hedged and the type of hedge relationship designated 
(cash flow hedge, fair value hedge, or hedges of a net 
investment in a foreign operation).

For those derivatives to be designated as a hedging 
instrument, the Group documents at the inception of the 
hedging transaction the economic relationship between the 
hedging instrument and hedged item, including whether 
the hedging instrument is expected to offset changes in 
cash flows of hedged items. The Group documents its 
risk management objective and strategy for undertaking 
various hedge transactions at the inception of each hedge 
relationship.

Changes in the fair value of any derivative instrument 
that does not qualify for hedge accounting are recognised 
immediately in profit or loss. The movement in the 
Group’s forward currency contracts are recognised 
in administrative expenses, and the movement on the 
interest rate swap is recognised in finance income.

2.18	 Provisions for liabilities

The Group recognises a provision when it has a present 
legal or constructive obligation as a result of a past event 
and it is probable that an outflow of economic benefit 
will be required to settle that obligation. Provisions are 
measured at the directors’ best estimate of the expenditure 
required to settle the obligation at the statement of 
financial position date. 
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2.19 	 Share capital

Issued share capital is classified as equity instruments 
or financial liabilities according to the substance of the 
contractual arrangement entered into.

2.19.1	 Preference shares

The liability for the preference shares arises because  
their rights oblige the Company to pay accrued dividends 
(12 percent) and capital in certain events. As a result, the 
preference shares are recorded as financial liabilities.

2.19.2	 Equity instruments

An equity instrument is any contract that evidences a 
residual interest in the assets of an entity after deducting 
all of its liabilities. Equity instruments issued by the 
Company are recorded as the proceeds received net of 
direct issue costs, with the nominal value of the instrument 
credited to share capital and the excess to the share 
premium account.

All classes of ordinary shares of the Company meet the 
definition of an equity instrument and are recorded 
as such.

2.20	 Government grants

Government grants are not recognised until there is 
reasonable assurance that the Group will comply with the 
conditions attaching to them and that the grants will be 
received. Government grants are recognised in profit or 
loss on a systematic basis over the periods in which the 
Group recognises as expenses, the related costs for which 
the grants are intended to compensate. Government 
grants that are receivable as compensation for expenses 
or losses already incurred, or for the purpose of giving 
immediate financial support to the Group with no future 
related costs, are recognised in profit or loss in the period 
in which they become receivable.

2.21 	� New and amended standards  
and interpretations

In the current year, the Group has applied an 
amendment to IFRS Accounting Standards issued by 
the International Accounting Standards Board (IASB) 
that is mandatorily effective for an accounting period 
that begins on, or after, 1 January 2025. Its adoption 
has not had any material impact on the disclosures or 
on the amounts reported in these financial statements:

•	 Lack of exchangeability (Amendments to IAS 21).

At the date of authorisation of these financial 
statements, the Group has not applied the following 
new and revised IFRS standards that have been issued 
but are not yet effective:

•	 Classification and Measurement of Financial 
Instruments (Amendments to IFRS 9 and IFRS 7): 
The directors expect to apply this amendment on 1 
January 2026;

•	 Contracts Referencing Nature-dependent 
Electricity (Amendments to IFRS 9 and IFRS 7): This 
standard is not expected to apply to the Group;

•	 Annual Improvements to IFRS Accounting 
Standards (Volume 11): The directors expect to 
apply this amendment on 1 January 2026;

•	 Presentation and Disclosure in Financial 
Statements (IFRS 18): The directors expect to apply 
this standard on 1 January 2027;

•	 Subsidiaries without Public Accountability: 
Disclosures (IFRS 19): This standard is not expected 
to apply to the Group;

•	 Sale or Contribution of Assets between an Investor 
and its Associate or Joint Venture (Amendments 
to IFRS 10 and IAS 28): The directors expect to 
apply this amendment on the effective date as 
determined by the IASB.

The directors do not expect that the adoption of the 
standards listed above, except IFRS 18, will have a 
material impact on the financial statements of the 
Group in future periods. The Group is still in the 
process of assessing the impact of IFRS 18, particularly 
with respect to the structure of the consolidated 
statement of profit or loss, the statement of cash 
flows and the additional disclosures required for 
management-defined performance measures. The 
Group is also assessing the impact on how information 
is grouped in the financial statements, including for 
items currently labelled as ‘other’. 
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3. �Critical accounting judgements  
and estimation uncertainty

The preparation of the financial statements requires 
management to make judgements, estimates and 
assumptions in the application of accounting policies 
that affect reported amounts of assets and liabilities, 
income and expenses. The Group bases its estimates and 
judgements on historical experience and other factors 
deemed reasonable under the circumstances, including 
any expectations of future events. Actual results may 
differ from these estimates. The estimates and judgements 
considered to be significant are detailed below.

3.1	 Revenue from fixed price contracts

Revenue from fixed price contracts is recognised with 
reference to management’s judgement of the stage of 
completion of the contract at the end of the reporting 
period and includes an estimate of the costs to complete 
the contract. Performance over the remaining contract 
term may result in revised estimates of turnover and 
costs with a cumulative adjustment to revenue and profit 
reported in future periods. Revenue recognised from fixed 
price contracts is disclosed in Note 4.

3.2	 Impairment of intangible assets

The Group has a significant level of intangible assets, 
including goodwill. Goodwill requires annual impairment 
testing whereas the intangible assets with a limited life, 
trademark and customer relationships, only need to be 
formally assessed if indicators of impairment are identified.

Assessing the appropriateness of the carrying value is 
based on estimating the value in use of intangible assets, 
which is determined with reference to the Group’s 
enterprise value and is dependent on assumptions of 
future trading growth, profitability and cash flows. Details 
of the Group’s impairment review are included in Note 10.

3.3	 Share-based payments

There were no grants of equity-settled share-based 
payments in the current year. Equity-settled share awards 
are recognised as an expense based on their fair value 
at date of grant. The fair value of equity-settled awards 
is estimated through the use of an option pricing model 
which requires inputs such as the share price, risk-free 
interest rate, expected dividends, expected volatility and 
the expected option life. While most of these inputs can be 
based to a certain extent be based on historical factual data 
for shares that are freely traded, the Group’s Management 
Equity Plan shares are not traded. Therefore, alternative, 
more judgement-based methods are required to obtain 
certain input values, the most significant being the share 
price or equity value (derived from the Group’s deemed 
enterprise value) and volatility.

The Group’s equity value has been calculated by a third 
party expert in past years where there have been grants of 
equity-settled share-based payments. The valuation relies 
on inputs such as management’s performance forecasts 
and application of an appropriate discount factor. If these 
forecasts were overly aggressive or prudent, the resulting 
fair value and related share-based payment charge to be 
recognised could be higher or lower.

As there is insufficient historical share price data to 
calculate an appropriate company-specific volatility, 
an estimation, using a selection of comparable listed 
companies, is required. The choice of companies included 
and methodology adopted to calculate volatility can 
influence the volatility outcomes and in turn, the resulting 
fair value and related charge. 

The resulting cost recognised in profit or loss is 
determined by applying the fair value to the number of 
awards expected to vest. As the only performance criteria 
is continued employment, the vesting judgement applied 
is in relation to the level of leavers (and therefore award 
lapses) expected during the vesting period. Should the 
level of lapses be different from the initial estimated level, 
the charge booked will be adjusted to reflect the actual 
lapse level which may lead to a higher or lower charge.

The input values used in the fair value model, along with 
the resulting income statement charge, are disclosed in 
Note 19.
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Revenue from time-and-materials and fixed-price 
contracts totalling £944.5 million (2024: £864.8 million), 
was recognised on the basis of time worked and expenses 
incurred. For time-and-materials contracts, revenue 
directly reflected time worked and expenses incurred; for 
fixed-price contracts, revenue was recognised through 
the percentage completion method using the time 

worked and expenses incurred as a proportion of 
the estimated total costs of the contract. Milestone 
revenue of £42.3 million (2024: £63.2 million) was 
recognised at a point in time when contractual 
milestones were met. Gain share contract revenue of 
£5.3 million (2024: £0.3 million) was recognised at a 
point in time.

4. �Revenue from contracts with customers

4.1	 Disaggregation of revenue

All revenue is derived from the provision of consulting services:

For the year ended 31 December 2025 

Consultant 
fees 
£m

Project costs 
recharged 

£m
Total 

£m

Geographical markets, based on the billing location of the client

UK 598.9 214.1 813.0

Americas 93.2 5.8 99.0

Scandinavia 49.6 2.4 52.0

Europe 23.0 2.0 25.0

Asia Pacific 2.9 0.2 3.1

Total revenue from contracts with customers 767.6 224.5 992.1

Contract duration

One year or less 399.0 68.0 467.0

Over one year 368.6 156.5 525.1

Total revenue from contracts with customers 767.6 224.5 992.1

For the year ended 31 December 2024 

Consultant 
fees 
£m

Project costs 
recharged 

£m
Total 

£m

Geographical markets, based on the billing location of the client

UK 572.9 161.0 733.9

Americas 93.4 5.1 98.5

Scandinavia 58.3 3.5 61.8

Europe 19.9 4.9 24.8

Asia Pacific 8.4 0.9 9.3

Total revenue from contracts with customers 752.9 175.4 928.3

Contract duration

One year or less 394.2 58.7 452.9

Over one year 358.7 116.7 475.4

Total revenue from contracts with customers 752.9 175.4 928.3
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4.2	� Trade receivables and other  
contract balances

The following table provides information about 
receivables, contract assets, and contract liabilities from 
contracts with customers. Contract assets relate to the 
Group’s rights to consideration for work completed but 
not billed at the reporting date. Contract liabilities relate 
to advance consideration received from customers.

4.2.1	 Trade receivables

Trade receivables are non-interest bearing and are 
generally on terms of 30 to 90 days. In 2025, £1.0 million 
(2024: £0.8 million) was recognised as provision for 
expected credit losses on trade receivables. 

Note
2025 

£m
2024 

£m

Trade receivables 4.2.1 100.7 95.7

Contract assets 4.2.2 62.0 46.9

Contract liabilities 4.2.3 (24.6) (27.8)

2025 2024

Gross carrying 
amount

£m

Provision for 
expected 

credit losses
£m

Gross carrying 
amount

£m

Provision for 
expected 

credit losses
£m

Current (not past due) 83.2 - 79.5 -

1–30 days past due 12.1 - 11.8 -

31–60 days past due 2.3 - 1.4 -

61–90 days past due 1.1 - 2.3 -

91–180 days past due 1.7 - 0.7 -

More than 180 days past due 0.4 (0.1) 0.1 (0.1)

Credit impaired trade receivables 0.9 (0.9) 0.7 (0.7)

101.7 (1.0) 96.5 (0.8)

Movement on expected credit loss on trade receivables

2025 
£m

2024 
£m

At 1 January (0.8) (0.3)

Net remeasurement of expected credit loss allowance (0.3) (0.7)

Amounts written off 0.1 0.2

At 31 December (1.0) (0.8)

Docusign Envelope ID: 089B3B1B-25FE-8CBD-82A5-EFDF6CC0BCA4



49NOTES TO THE FINANCIAL STATEMENTS

4.2.2	 Contract assets

The movement on contract assets above is net of the 
recognised and billed revenue amounts in the period. 
The amounts written off in the period relate to changes 
in estimates of the stage of completion of fixed-price 
projects and not customer default and are therefore not 

representative of the expected credit losses on contract 
assets. As at 31 December 2025, contract assets include 
£9.4 million (2024: £9.2 million) of unbilled accounts 
receivable. The right to payment for the unbilled accounts 
receivable is conditional only on the passage of time.

4.2.3	 Contract liabilities

The movement on contract liabilities above are net of the 
recognised and billed revenue amounts in the period.

4.3	 Contracted performance obligations

The Group has taken advantage of the practical expedient 
provided by IFRS 15, paragraph 121, to not disclose:

a.	 performance obligations that are part of a contract with 
an original expected duration of one year or less; and

b.	 performance obligations from contracts where the 
Group has the right to consideration in an amount that 
corresponds directly with the value to the customer of 
the Group’s performance completed to date.

In the directors’ opinion, the performance obligations that 
do not meet either of the practical‑expedient criteria are 
not material and are therefore not disclosed.

2025 
£m

2024 
£m

Gross carrying amount 62.7 47.3

Expected credit loss allowance (0.7) (0.4)

Net contract asset 62.0 46.9

Movement on contract assets
2025 

£m
2024 

£m

At 1 January 46.9 39.0

Decrease due to invoicing (46.2) (38.7)

Increases as a result of services performed but not invoiced during the period 61.7 46.5

Movement in provision and amounts written off in the period (0.4) 0.1

At 31 December 62.0 46.9

Movement on contract liabilities 2025 
£m

2024 
£m

At 1 January (27.8) (33.9)

Increases due to invoicing, excluding amounts recognised as revenue during the period 26.0 (25.7)

Revenue recognised that was included in the contract liability balance at the beginning  
of the period (22.8) 31.8

At 31 December (24.6) (27.8)
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5. Employee information

5.1	 Employee numbers

The average monthly number of people, including executive 
directors, employed by the Group during the period was:

5.2	 Employee remuneration

The aggregate remuneration of these persons was:

5.3	 Directors’ emoluments in respect of qualifying services

There were no pension contributions included in the above 
aggregate emoluments figure for the highest‑paid director in 
either the current or prior years.

No director exercised any options over shares in the 
Company or any other group undertaking during the period.

No directors purchased shares in the Company under the 
Group’s Management Equity Plan during the period in 
respect of qualifying services.

2025 
£m

2024 
£m

Wages and salaries (312.7) (310.8)

Deferred remuneration (63.1) (84.8)

Social security costs (40.8) (37.2)

Contributions to defined contribution pension arrangements (23.4) (23.2)

Share-based payment charge (26.6) (13.6)

Other payroll costs (27.8) (30.1)

Total aggregate employee benefits (494.4) (499.7)

2025
Number

2024
Number

Consultants 3,186 3,241

Support 673 654

Total average number of employees 3,859 3,895

2025 
£m

2024 
£m

Directors

Aggregate emoluments 2.4 2.6

Directors accruing benefits under defined benefit schemes - -

Directors in the defined contribution scheme - -

Highest paid director

Aggregate emoluments 0.9 1.1
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6. �Alternative performance measures

As well as Generally Accepted Accounting Principles 
(GAAP) measures, the directors use certain adjusted 
financial measures to assess the performance of the 
business, the primary measures being EBITDA and 
adjusted EBITDA. The directors believe that adjusted 
EBITDA provides additional useful information for 
shareholders on the underlying performance of 
the business as this measure is consistent with how 
performance is assessed internally.

The directors view adjusted EBITDA as the best 
representation of the business’s normal, continuing 
performance by seeking to remove unusual items of income 
or expense that are judged to be one-off or non-trading in 
nature or by quantum. This provides management with 
increased comparability of performance between reporting 
periods. These items are disclosed as exceptional in the 
Group’s income statement under the appropriate reported 
section based on their nature.

During the period, the Group incurred certain costs that the directors believe are non‑underlying in 
nature or quantum and should be separately disclosed.

a.	 These costs relate to the resource‑realignment actions commenced in 2023 and completed in the year.

b.	 Non-cash charges recorded in relation to the Group’s Management Equity Plan (see Note 19 for details).

c.	 Professional fees on executed and aborted transactions, consideration deemed to be employment costs, and 
staff‑retention costs.

d.	 Costs relating to the closure of businesses driven by the Group simplification initiative in the period.

e.	 In 2024, there were £1.2 million of one-off costs related to the UK defined contribution pension scheme. In 2025, 
the credit relates to an accrual release and an insurance receipt.

f.	 Costs relating to reviewing the Group’s financing structure.

The adjustments relate to the following items

2025 2024

£m
Adjustments 

£m
Underlying 

£m £m
Adjustments 

£m
Underlying 

£m

Operating profit 124.6 30.4 155.0 114.6 22.8 137.4

Amortisation of other  
intangible assets 65.2 - 65.2 65.4 - 65.4

Depreciation of property,  
plant and equipment 6.1 - 6.1 6.3 - 6.3

Depreciation of right-of-use assets 8.8 - 8.8 9.2 - 9.2

Loss on disposal of tangible  
fixed assets 0.2 - 0.2 0.1 - 0.1

EBITDA 204.9 30.4 235.3 195.6 22.8 218.4

2025 2024

Note

Personnel and 
direct costs

£m

Adminis- 
trative  
costs

£m

Total  
adjustment

£m

Personnel and 
direct costs

£m

Adminis- 
trative  
costs

£m

Total  
adjustment

£m

Restructuring a (1.9) - (1.9) (4.5) 0.6 (3.9)

Share-based payment charge b (26.6) - (26.6) (13.6) - (13.6)

Acquisition-related costs c - - - (2.7) (0.3) (3.0)

Business closure costs d - - - - (0.7) (0.7)

Pension credits/(costs) e 0.3 - 0.3 (1.2) (0.2) (1.4)

One-off advisory costs f - (2.2) (2.2) - (0.2) (0.2)

Total adjusting items  
to operating profit (28.2) (2.2) (30.4) (22.0) (0.8) (22.8)
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7.2	 Auditor’s remuneration

7. Income and expenses 

7.1	 Included in operating profit

Included in audit of the financial statements is £21,002 
(2024: £21,140) relating to the Company. The auditor of 
PA Consulting Group Limited is Ernst & Young LLP.

Operating profit is stated after charging/(crediting): Note
2025 

£m
2024 

£m

Depreciation of property, plant and equipment 11 6.1 6.3

Loss on disposal of property, plant and equipment 11 0.2 0.1

Depreciation of right-of-use assets 12 8.8 9.2

Total depreciation charge 15.1 15.6

Amortisation of intangible assets 10 65.2 65.4

Charges in relation to short-term leases and lease of low-value assets 0.6 0.7

Foreign currency differences 7.2 (1.0)

Government grant income (0.1) (0.1)

R&D tax credit (11.1) (13.8)

R&D expenditure 49.2 42.8

2025 
£’000

2024 
£’000

Fees payable to the Company’s auditor for the audit of the Company’s annual accounts 355 307

Fees payable to the Group’s auditor for other services:

Audit of the accounts of subsidiaries 427 438

Total 782 745
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8. Net finance costs

Note
2025 

£m
2024 

£m

Finance income

Interest income on cash and cash equivalents 5.9 4.7

5.9 4.7

Finance costs

Preference shares (net of shares held by the Group) (205.9) (185.4)

Interest charged on term loan (29.3) (33.6)

Interest charged on drawn revolving credit facility (1.7) (4.7)

Interest charged on lease liabilities 12 (1.8) (1.9)

Interest on defined benefit pension arrangement liabilities 20.2.2 (0.1) (0.1)

(238.8) (225.7)

Net finance costs (232.9) (221.0)
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9. Tax 

9.1	 Tax on loss on ordinary activities
2025 

£m
2024 

£m

Current tax

United Kingdom

UK corporation tax at 25% (2024: 25%) (43.1) (36.9)

Adjustments in respect of prior years 1.8 (0.7)

UK corporation tax (41.3) (37.6)

Foreign tax

Corporation taxes (1.4) (1.9)

Adjustments in respect of prior years (0.5) (0.2)

Foreign tax (1.9) (2.1)

Total current tax charge (43.2) (39.7)

Deferred tax

Origination and reversal of timing differences 11.9 13.3

Adjustments in respect of prior years (1.3) (0.4)

Total deferred tax 10.6 12.9

Total tax charge on loss on ordinary activities (32.6) (26.8)
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9.2	 Factors affecting tax charge

The Group’s current tax charge is £43.2 million  
(2024: £39.7 million).  

The Group’s total tax charge is higher than the standard 
rate of UK corporation tax for the year of 25 percent  
(2024: 25 percent). The differences are explained below:

Pillar Two legislation has been enacted or substantively 
enacted in certain jurisdictions in which the Group 
operates. The Group falls within scope of the enacted or 
substantively enacted legislation. Based on assessments 
undertaken by the Group’s ultimate parent entity, 
Jacobs Solutions Inc., is no expectation that the Group 
has an exposure to Pillar Two income taxes as at 31 
December 2025.

2025 
£m

2024 
£m

Loss on ordinary activities before taxation (108.3) (106.4)

Loss on ordinary activities multiplied by the standard corporation tax in the UK of  
25 percent (2024: 25 percent) 27.1 26.6

Effects of:

Expenses not deductible for tax purposes (8.6) (6.2)

Non-deductible preference share interest (51.5) (46.3)

Overseas losses arising in the period not relievable against current tax - (0.3)

Use of tax losses which are relievable against current tax 0.3  0.70 

Adjustments in respect of prior years:

Relating to current tax 1.3 (0.9)

Other adjustments relating to deferred tax (1.3) (0.5)

Differential on overseas tax rates 0.1 0.1

Total tax charge for the year (32.6) (26.8)
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9.3	 Deferred tax

The major deferred tax (liabilities)/assets recognised by the Group 
and movements thereon during the current financial period are:

9.4	 Unrecognised deferred tax assets

Deferred tax assets in relation to continuing operations 
have not been recognised in respect of the following items 
because it is not probable that future taxable profits will be 
available against which the Group can utilise the benefits in 
the relevant locations:

Deferred tax assets and liabilities are offset when the Group has 
a legally enforceable right to do so.  The following is the analysis 
of the deferred tax balances after offset:

Deferred  
employee  

remuneration
£m

Pension 
costs 

£m

Tax  
losses  

£m

Intangible 
assets

£m
Provisions

£m

Property, 
plant and 

machinery 
£m

Total  
£m

At 1 January 2024 3.3 - 8.9 (135.7) 0.2 (0.5) (123.8)

(Charged)/credited

- to profit or loss 0.7 - (2.1) 15.8 (0.6) (0.9) 12.9

At 31 December 2024 4.0 - 6.8 (119.9) (0.4) (1.4) (110.9)

(Charged)/credited

- to profit or loss (0.2) - (4.9) 15.9 0.1 (0.3) 10.6

At 31 December 2025 3.8  -   1.9 (104.0) (0.3) (1.7) (100.3)

2025 
£m

2024 
£m

Deferred tax assets - -

Deferred tax liabilities (100.3) (110.9)

(100.3) (110.9)

2025 
£m

2024 
£m

Tax losses 13.3 12.9

Deductible temporary differences 2.5 2.7

15.8 15.6
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10. Intangible assets

Goodwill Other intangible assets Total 

Note

 
Goodwill 

£m
Software 

£m
Trademarks 

£m

Customer 
relationships

£m

Capitalised 
development 

costs
£m

Total other  
intangible  

assets 
£m

Intangible  
assets 

£m

Cost

At 1 January 2024   1,064.3   1.5   164.7   565.0   4.5   735.7   1,800.0 

Disposals    -  (0.2)    -     -     -  (0.2) (0.2)

Effect of movement in 
exchange rates (0.5)    -     -  (0.2)    -  (0.2) (0.7)

At 31 December 2024   1,063.8   1.3   164.7   564.8   4.5   735.3   1,799.1 

Effect of movement in 
exchange rates   0.1    -     -  (0.1)    -  (0.1)    -  

At 31 December 2025   1,063.9   1.3   164.7   564.7   4.5   735.2   1,799.1 

Accumulated amortisation

At 1 January 2024    -  (1.3) (23.8) (157.4) (0.2) (182.7) (182.7)

Disposals    -    0.1    -     -     -    0.1   0.1 

Charge for the year    -  (0.1) (8.2) (56.2) (0.9) (65.4) (65.4)

Effect of movement in 
exchange rates    -     -     -    0.1    -    0.1   0.1 

At 31 December 2024    -  (1.3) (32.0) (213.5) (1.1) (247.9) (247.9)

Charge for the year 7.1    -     -  (8.2) (56.1) (0.9) (65.2) (65.2)

At 31 December 2025    -  (1.3) (40.2) (269.6) (2.0) (313.1) (313.1)

Net book value 

At 31 December 2024   1,063.8    -    132.7   351.3   3.4   487.4   1,551.2 

At 31 December 2025   1,063.9    -    124.5   295.1   2.5   422.1   1,486.0 
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The software intangible assets are the Group’s investment 
in core back office systems. The assets have been 
amortised over a useful life of three years and are now 
fully amortised. 

Trademarks represent the value of the royalty streams 
associated with the acquired brands, and are being 
amortised evenly over the directors’ estimate of their 
useful economic life which is 20 years for the main PA 
brand but may be less for other acquired brands. The 
remaining amortisation period for the main PA brand is 
15 years.

Customer relationships represent the acquired customer 
base that is expected to continue to support the business. 
These customer relationships are being amortised over 
their useful economic lives representing the period 
over which the Group is expected to benefit from the 
relationships, ranging from eight to 11 years. The 
remaining amortisation period for public relationships 
is six years, for private relationships is four years, and for 
Design Partners is four years.

The goodwill intangible asset relates entirely to acquired 
goodwill through business combinations and is tested 
for impairment whenever there is an indication of 
impairment and at least annually.

Impairment of goodwill

For impairment testing, goodwill and other contributing 
assets are allocated to the consultancy CGU to calculate 
the carrying value of the consultancy CGU. 

During the year, there were no losses or impairment 
reversals recognised.

The recoverable amount is the higher of fair value less 
costs of disposal and value in use. The recoverable 
amount of the consultancy CGU as at 31 December 2025, 
has been determined based on a value in use calculation 
using cash flow projections covering a five-year period 
based on the 2026 financial budget and long-term 
strategic plan approved by senior management. These 
business plans and forecasts include management’s most 
recent view of medium-term trading prospects. The post-
tax discount rate applied to the cash flow projections 
is 13.5 percent (the equivalent pre-tax discount rate is 
16.7 percent) and long-term growth rate of 2 percent 
has been used in the terminal value calculation which is 
within the range of industry accepted long-term rates 
and in-line with the UK long-term inflation targets.

Sensitivity to changes in assumptions

The level of headroom is predominantly dependent upon 
judgement used in arriving at future growth rates and the 
discount rates applied to cash flow projections. The impact 
on the value-in-use of applying a reasonably possible 
change in assumptions to the level of revenue and costs in 
the five-year forecast and the post-tax discount rates, has 
not indicated that an impairment exists.

The calculation of value in use is most sensitive to the 
following assumptions:

•	 Revenue and profit margins

•	 Discount rates

•	 Growth rates

Revenue and profit margins are based on historical 
knowledge of the CGU, with appropriate allowance for 
risk in the any projections reflected in the discount rate. 
The 2026 budget, which is used as the foundation year 
for the forecast, was built on a highly detailed bottom-up 
approach, and took into consideration among other  
things, setting an appropriate target utilisation rate, 
consulting team composition, and inflationary impact on 
key cost lines.

Discount rates represent the current market assessment of 
the risks specific to the CGU, taking into consideration the 
time value of money and individual risks of the underlying 
assets that have not been incorporated in the cash flow 
estimates. The discount rate calculation is based on the 
specific circumstances of the Group and is derived from 
its weighted average cost of capital (WACC) as adjusted for 
risk in the underlying projections using an appropriate 
risk premium. The WACC takes into account both debt 
and equity. The cost of equity is derived from the expected 
return on investment by the Group’s investors. The cost 
of debt is based on the interest-bearing borrowings 
the Group is obliged to service. Segment-specific risk is 
incorporated by applying individual beta factors.
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11. Property, plant and equipment

Note

 Construction 
in progress 

£m

Freehold 
land and
buildings

£m

Short
leasehold

and
property

£m

Office  
furniture

equipment
and

machinery 
£m

Computer 
equipment

£m
Total 

£m

Cost

At 1 January 2024   0.5   26.6   9.7   6.2   12.1   55.1 

Additions at cost   2.4   0.2   0.1   1.0   1.4   5.1 

Disposals    -     -     -  (0.1) (1.5) (1.6)

Transfers (0.5)    -    0.5    -     -     -  

Effect of movement in exchange rates    -     -  (0.1)    -     -  (0.1)

At 31 December 2024   2.4   26.8   10.2   7.1   12.0   58.5 

Additions at cost    1.5   0.3   0.2   1.0 1.7 4.7

Disposals    -     -  (0.3) (0.1) (2.0) (2.4)

Transfers (3.0)    -    1.0   1.8   0.2    -  

Effect of movement in exchange rates    -     -  (0.3)    -  - (0.3)

At 31 December 2025   0.9   27.1   10.8   9.8   11.9   60.5 

Accumulated depreciation 

At 1 January 2024    -  (3.6) (2.8) (2.3) (7.9) (16.6)

Disposals    -     -     -    0.1   1.4   1.5 

Charge for the year 7.1    -  (1.5) (1.2) (1.3) (2.3) (6.3)

Effect of movement in exchange rates    -     -    0.1    -     -    0.1 

At 31 December 2024    -  (5.1) (3.9) (3.5) (8.8) (21.3)

Disposals    -     -    0.3   0.1 1.8 2.2

Charge for the year 7.1    -  (1.6) (1.3) (1.4) (1.8) (6.1)

Effect of movement in exchange rates    -     -    0.1    -    0.1   0.2 

At 31 December 2025    -  (6.7) (4.8) (4.8) (8.7) (25.0)

Net book amount 

At 31 December 2024   2.4   21.7   6.3   3.6   3.2   37.2 

At 31 December 2025   0.9   20.4   6.0   5.0   3.2   35.5 
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12. Leases

Group as a lessee

The Group has lease contracts for various items of 
property, vehicles, and other equipment used in its 
operations. Leases of property generally have terms 
between two and 15 years, while motor vehicles and other 
equipment generally have lease terms between three and 
five years. The Group’s obligations under its leases are 
secured by the lessor’s title to the leased assets. Generally, 
the Group is restricted from assigning or sub‑leasing the 
leased assets. 

There are several lease contracts that include extension 
and termination options and variable lease payments. 
These are considered at the point of entering into a lease 
and are reviewed periodically with the Group’s real-estate 
team to determine whether there has been a confirmed 
change in any variable payments or any changes to the 
initial expected extension or termination decisions. 

At 31 December 2024, the Group had entered into one 
lease contract that had not commenced at 31 December 
2024. The nominal value of estimated future lease 
payments under this lease contract approximated £1.6 
million as at 31 December 2024. This related to a property 
in the United States that was expected to commence in 
2025 with a lease term of 7.5 years. At 31 December 2025 
the Group had not entered into any lease contracts that 
had not commenced at 31 December 2025.

The Group also has certain leases for office space with lease 
terms of 12 months or less and leases for office equipment 
with low value. The Group applies the ‘short-term lease’ 
and ‘lease of low-value assets’ recognition exemptions 
to these leases. The related lease costs continue to be 
reflected within operating profit.

The carrying amounts of the Group’s right-of-use assets 
and the movements during the period are as follows:

Note
Property 

£m
Motor vehicles

£m
Total 

£m

At 1 January 2024 46.8 0.6 47.4

Additions 3.0 0.1 3.1

Disposals - (0.1) (0.1)

Depreciation charged in year 7.1 (8.8) (0.4) (9.2)

Effects of movements in exchange rates (0.2) 0.1 (0.1)

At 31 December 2024 40.8 0.3 41.1

Additions 3.0 0.1 3.1

Disposals - - -

Depreciation charged in year 7.1 (8.6) (0.2) (8.8)

Effects of movements in exchange rates (0.2) (0.1) (0.3)

At 31 December 2025 35.0 0.1 35.1
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The carrying amounts of the Group’s lease liabilities and 
the movements during the period are as follows:

Expenses recognised in profit or loss during the period in 
relation to leases not shown in the above tables are:

The Group had total cash outflows for leases in the year of 
£10.4 million (2024: £9.7 million).

Note
Property 

£m
Motor vehicles

£m
Total 

£m

As at 1 January 2024 (49.3) (0.7) (50.0)

Additions (3.0) (0.1) (3.1)

Disposals - 0.1 0.1

Interest charged 8 (1.9)  -   (1.9)

Payments made 9.3 0.4 9.7

Effects of movements in exchange rates 0.1 - 0.1

As at 31 December 2024 (44.8) (0.3) (45.1)

Additions (3.2) (0.1) (3.3)

Disposals

Interest charged 8 (1.8) - (1.8)

Payments made 10.2 0.2 10.4

Effects of movements in exchange rates 0.3 - 0.3

As at 31 December 2025 (39.3) (0.2) (39.5)

Current (11.0) (0.1) (11.1)

Non-current (28.3) (0.1) (28.4)

2025 
£m

2024 
£m

Expense relating to short-term leases and leases of low-value assets

Property assets 0.3 0.4

Non-property assets 0.3 0.3

Expense relating to service and other related charges 1.8 1.9
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13. �Financial risk management

The Group is exposed to financial risks arising from its 
financial instruments as part of its day-to-day operations.  
These broadly fall within four categories: liquidity risk, 
credit risk, foreign currency risk, and interest rate risk. 
The areas of exposure and the Group’s approach to 
management of the risk are detailed below.

13.1 	 Liquidity risk

Liquidity risk occurs from a lack of available funding in the 
location or currency required, when required. 

The Group is sufficiently cash-generative to cover its 
operational requirements and has significant cash reserves  
available on a daily basis. Cash is held in easily accessible 
interest-bearing current accounts, liquidity funds, or 
short-term deposits. The Group also has access to a £320.0 
million revolving credit facility, which was undrawn at 
31 December 2025 and available, should exceptional 
operational or investment requirements arise.

The Group’s redeemable preference shares are included 
in current borrowings as their expected settlement date 
is within 12 months. Jacobs Engineering Group Inc., an 
intermediate parent of the Group, has agreed that the 
term loan and preference shares will not be called at their 
maturity if the Group has insufficient funds to repay them.

To manage this risk, the Group’s central treasury team 
monitors global cash requirements through short- and 
medium-term rolling forecasts, which are reviewed by 
management on a regular basis. These forecasts take 
into consideration receipts and payments in each of 
the Group’s various local currencies. A certain level 
of operational funds is maintained locally, taking into 
account the liquidity of the local market to cover any 
unforeseen or emergency payments. Due to this central 
control, the Group treasury team has the ability to move 
funds quickly around the Group should further resources 
be required.

The Group has access to currency trading lines to enable 
conversion of funds from, and to, all the Group’s trading 
currencies as necessary within the agreed settlement limits.

The table below analyses the Group’s financial 
liabilities into relevant maturity groupings based on 
their contractual maturities and represents the gross, 
undiscounted contractual cash flows.

At 31 December 2024
< 12  

months
£m

Between 1 
and 2 years 

£m

Between 2  
and 5 years

£m

Over  
5 years 

£m

Total 
contractual 
cash flows 

£m

Carrying  
value  

£m

Trade and other payables (176.4) (7.1)  -    -   (183.5) (183.5)

Borrowings  -   (2,083.4) (430.0)  -   (2,513.4) (2,155.3)

Lease liabilities (11.3) (9.0) (20.4) (10.2) (50.9) (45.1)

Total financial liabilities (187.7) (2,099.5) (450.4) (10.2) (2,747.8) (2,384.0)

At 31 December 2025
< 12  

months
£m

Between 1 
and 2 years 

£m

Between 2  
and 5 years

£m

Over  
5 years 

£m

Total 
contractual 
cash flows 

£m

Carrying  
value  

£m

Trade and other payables (196.4) -  -    -   (196.4) (196.4)

Borrowings (2,083.4) - (380.0)  -   (2,463.4) (2,306.0)

Lease liabilities (11.1) (8.7) (18.2) (6.1) (44.1) (39.5)

Total financial liabilities (2,290.9) (8.7) (398.2) (6.1) (2,703.9) (2,541.9)
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13.2 	 Credit risk

For cash‑management and investment purposes, credit 
risk is managed centrally on a Group basis. The Group’s 
treasury policy requires a minimum long-term rating of 
A (Standard & Poor’s) or A2 (Moody’s) for any banking 
or financial institution. New counterparties require 
approval by a subcommittee of the board, and ratings 
are reviewed on a regular basis. Limits are set for the 
maximum amount that can be held per counterparty 
to reduce the Group’s exposure to any one institution. 
Investment products such as liquidity funds require a 
long-term rating of AAA/Aaa, with any exception to this 
needing approval from the Chief Financial Officer. 

For derivative financial instruments, the Group 
maintains multiple foreign‑currency trading lines 
only with financial institutions that meet the ratings 
as noted above. Trading limits are established so that, 
at any time, the fair value of favourable contracts 
outstanding with any individual counterparty does not 
exceed the approved maximum exposure thresholds.

The Group manages its credit risk related to trade 
receivables through well-established and effectively 
communicated project management policies, which 
must be adhered to by those responsible for contracting 
with new clients on behalf of the Group. These policies 
require customer creditworthiness to be established 
prior to entering into a contractual relationship 
through a combination of company‑history and 
historical‑financial‑data checks, public searches of 
available information and in some instances obtaining 
an external credit report to support decision‑making. 
Where information is limited or indicates a higher level 
of default risk, the Group requires mitigation through 
advance payment, obtaining parental guarantees or bank 
guarantees. Further detail on the Group’s assessment of 
expected credit losses is included in Note 4.

The maximum exposure to credit risk at the end of the 
reporting period is the carrying amount of each class of 
financial asset, as shown in Notes 4 and 14.
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13.3	 Foreign currency risk

The Group has an international footprint and, as part of 
its day‑to‑day operations, is exposed to foreign‑exchange 
risk arising from various currencies but primarily 
the US dollar, euro, Swedish krona, and Danish and 
Norwegian krone. This exposure arises when commercial 
transactions and related financial assets and liabilities 
are denominated in a currency that is not the entity’s 
functional currency. While the Group’s currency inflows 
provide a natural offset against local expenses, they 
are generally in excess of those costs and result in net 
currency inflows for the Group, whose administrative 
cost base is predominantly sterling‑denominated.

The Group uses simple derivatives (forward contracts 
and swaps) to help manage this risk at a project level or 
for significant non-project financial assets or liabilities. 
Requirements are reviewed on a project-by-project 
basis, taking into consideration the size and duration of 
the project as well as the contracted billing currency. 

Parameters and limits for trading are defined in the Group’s 
treasury policies as approved by the board of directors, 
and trading can only be undertaken by the Group treasury 
team. For derivative financial instruments, the Group has a 
multi-currency trading line with HSBC. Hedge accounting 
is not currently applied to these instruments. 

The remaining currency exposure is monitored and 
managed centrally, primarily through forecasting net 
currency requirements in each of the trading currencies 
and selling excess currency into GBP, the Group’s 
functional currency, on a regular spot basis. The effect of 
foreign‑currency differences on loss before tax is disclosed 
in Note 7.1.

Sensitivity

The Group has a number of foreign currency-denominated 
financial assets and financial liabilities held within its 
subsidiaries which create exposure to translation risk. The 
Group’s exposure at the reporting date by key currency is 
noted below, translated into sterling at the closing rate:

At 31 December 2025
USD
£m

EUR
£m

DKK
£m

Other
£m

Total
£m

Financial assets 75.9 10.4 4.9 3.0 94.2

Financial liabilities (1.3) (7.0) (24.9) (15.1) (48.3)

Net exposure 74.6 3.4 (20.0) (12.1) 45.9

At 31 December 2024
USD
£m

EUR
£m

DKK
£m

Other
£m

Total
£m

Financial assets 78.2 11.2 2.3 3.8 95.5

Financial liabilities (1.9) (4.0) (16.8) (14.8) (37.5)

Net exposure 76.3 7.2 (14.5) (11.0) 58.0
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13.4	 Interest rate risk

The Group’s main interest‑rate risk arises from long-
term borrowings with variable rates, which expose 
the Group to cash‑flow interest‑rate. The principal 
amount of the Group’s total long-term borrowings 
at 31 December 2025 was £1,562.2 million, of which 
76 percent was fixed‑interest‑rate instruments 
(2024: £1,612.2 million of which 73 percent was 
fixed‑interest‑rate instruments). 

The Group fixes interest rates on its variable‑rate 
borrowings in compliance with contractual 
requirements or where it is considered economically 
beneficial to do so, based on the remaining maturity of 
the borrowing, the indicative price to fix, and market 
expectation of future interest-rate increases. The Group’s 
treasury policy allows the use of floating‑to‑fixed 
interest‑rate swaps to achieve this when necessary.

The Group entered the year with most of its debt at 
market rates. At the renewal dates of those loans, the 
Group continues to lock in its debt rates on terms of up to 
six months by electing appropriatedebt‑renewal periods 
to maximise the continued expected reduction in UK 
interest rates. In addition, the Group manages its debt by 
repaying borrowings where operationally allowable by 
the major shareholder, who is the PA Group's lender.

Interest‑rate risk on fixed-rate borrowings arises where 
the Group is locked into rates that are unfavourable 
compared with current market rates, if that differential 
affects the Group’s ability to remain competitive relative 
to other participants in the market.

All of the Group’s borrowing instruments are held 
at amortised cost and, consequently, there is no 
balance‑sheet exposure to fair‑value fluctuations.

Sensitivity

Profit or loss is sensitive to the interest expense on the 
Group’s borrowings. An adverse movement in SONIA by 
0.5 percent would increase the future interest charge by 
£1.9 million (2024: £2.2 million) annually, based on the 
level of debt drawn at the end of the period.

13.5	 Capital risk

The Group’s objectives when managing capital are to 
maximise shareholder value while safeguarding the 
Group’s ability to continue as a going concern and to 
provide resource options for investment opportunities. 
In common with private‑equity portfolio companies, 
the Group carries a high level of net debt relative to 
equity. Total capital is calculated as total equity, as 
shown in the consolidated statement of financial 
position, plus net debt. Net debt is calculated as total 
borrowings, as shown in the consolidated statement of 
financial position, less cash and cash equivalents.

The Group is primarily exposed to changes in USD/GBP. 
These exposures affect the Group’s profit or loss and are 
predominantly generated from the Group’s treasury entity, 
which holds cash and intra-Group loans in a variety of 

currencies. If exchange rates were to fluctuate by +/- 10 
percent, this would result in the following impact on the 
Group’s income statement:

2025
USD
£m

EUR
£m

DKK
£m

Other
£m

Total
£m

+10% (6.8) (0.3) 1.8 1.2 (4.1)

-10% 8.4 0.4 (2.2) (1.5) 5.1

2024
USD
£m

EUR
£m

DKK
£m

Other
£m

Total
£m

+10% (6.9) (0.6) 1.4 1.0 (5.1)

-10% 8.5 0.8 (1.6) (1.4) 6.3
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14. Financial assets and liabilities

The Group holds the following financial instruments:

*Excluding non-financial assets or liabilities

Financial liabilities
2025 

£m
2024 

£m

Held at amortised cost

Trade and other liabilities* (177.9) (180.7)

Borrowings (2,306.0) (2,155.3)

Held at fair value through profit or loss

Trade and other liabilities (18.5) (2.7)

(2,502.4) (2,338.7)

Financial assets
2025 

£m
2024 

£m

Held at amortised cost

Trade receivables 100.7 95.7

Other receivables* 1.0 1.2

Cash and cash equivalents 213.8 152.9

315.5 249.8
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The Group’s Level 3 financial instruments comprise 
amounts payable to former employees for 
retained Management Equity Plan shares. For this 
retained‑shares liability, the amounts payable are based 
on the fair value of the underlying shares, which is 
derived from management’s mid‑ to long‑term financial 
plan. Further details on valuation approach for these 
shares are included in Note 19.

Additional information on the Group’s financial 
instruments is provided in Notes 15 to 17.

14.1	 Fair values

For instruments held at amortised cost, management 
considers the carrying amounts to approximate their fair 
values to the short-term maturities of these instruments, 
except for certain of the Group’s borrowing instruments, as 
disclosed in Note 17.

For instruments held at fair value, the carrying amount in 
the table on page 66, represents the fair value.

The Group is required to classify each instrument held at 
fair value into one of the hierarchy levels (as prescribed in 
accounting standards) to reflect the source and reliability of 
inputs used in determining fair value.

Level 1: The fair value of financial instruments traded in 
active markets (such as publicly traded derivatives, and 
equity securities) is based on quoted market prices at the 
end of the reporting period. The quoted market price used 
for financial assets held by the Group is the current bid price. 
These instruments are included in Level 1.

Level 2: The fair value of financial instruments that are 
not traded in an active market, (e.g. over-the-counter 
derivatives) is determined using valuation techniques 
that maximise the use of observable market data and 
rely as little as possible on entity-specific estimates. If all 
significant inputs required to fair‑value an instrument 
are observable, the instrument is included in Level 2.

Level 3: If one or more of the significant inputs is not 
based on observable market data, the instrument is 
included in Level 3.

The classification of the Group’s financial instruments 
held at fair value at 31 December 2025 and  31 
December 2024 is shown in the table below.

At 31 December 2024
Level 1

£m
Level 2

£m
Level 3

£m
Total

£m

Financial liabilities

Trade and other current liabilities - - (2.7) (2.7)

Total financial liabilities - - (2.7) (2.7)

At 31 December 2025
Level 1

£m
Level 2

£m
Level 3

£m
Total

£m

Financial liabilities

Trade and other current liabilities - - (18.5) (18.5)

Total financial liabilities - - (18.5) (18.5)
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15. Other current assets

2025 
£m

2024 
£m

Prepayments 12.0 10.6

Taxation 2.0 3.0

Withholding tax debtor 0.6 0.4

Inventories 1.9 2.1

Short-term research and development tax credit receivable 17.3 13.0

Other debtors 1.1 1.1

34.9 30.2
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16. Trade and other current liabilities

2025 
£m

2024 
£m

Trade payables (6.9) (5.4)

Other taxes and social security (41.1) (34.5)

Deferred employee remuneration (69.0) (84.9)

Accrued interest on senior debt (2.4) (3.0)

Accrued expenses (37.9) (27.6)

Defined contribution pension payables (5.1) (6.5)

Other short-term employee benefit payables (7.7) (7.8)

Cash-settled share-based payment liability (18.5) -

Other payables (7.0) (5.5)

(195.6) (175.2)
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17. Borrowings 

At 31 December 2025, the Group had borrowings 
comprising senior debt and redeemable preference shares. 
As at 31 December 2025, all borrowings were owed to 
Jacobs Engineering Group, Inc. and employee shareholders. 

These are classified as loans and other interest-bearing 
debt instruments, as detailed in the table below.

The revolving credit facility is a £320.0 million facility. 
The full £320.0 million is available to draw down at 
the same rates noted above. 

At 31 December 2025 At 31 December 2024

Current
£m

Non-current
£m

Total
£m

Current
£m

Non-current
£m

Total
£m

Senior debt - (380.0) (380.0) - (400.0) (400.0)

Revolving credit facility - - - - (30.0) (30.0)

Redeemable preference shares (2,046.1) - (2,046.1) - (1,826.9) (1,826.9)

Redeemable preference shares owned by 
employee benefit trust 120.1 - 120.1 - 101.6 101.6

Net redeemable preference shares (1,926.0) - (1,926.0) - (1,725.3) (1,725.3)

Total borrowings (1,926.0) (380.0) (2,306.0) - (2,155.3) (2,155.3)

Principal
£m

Interest  
rate

Maturity

Senior debt (380.0) SONIA  + 3.2826% 2 March 2028

Revolving credit facility - SONIA  + 3.0326% 2 March 2027

Redeemable preference shares (1,182.2)

Redeemable preference shares owned by employee trust 69.4

Net redeemable preference shares (1,112.8) 12%

Total borrowings (1,492.8)
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17.1	� Analysis of changes in borrowings 
and related items

The fair values of the Group’s interest-bearing 
loans and borrowings are determined using the 
discounted‑cash‑flow method, applying a discount rate 
that reflects the issuer’s borrowing rate as at the end of 
the reporting period. The fair values are considered to 
be materially the same as the carrying values noted on 
page 70, except for the preference shares, which have 
been assessed as £2,056.9 million. The Group’s own non-
performance risk at 31 December 2025, was assessed to 
be insignificant in all cases. Specific terms and conditions 
of the debt instruments are set out below.

Term loan and revolving credit facility

The term loan and revolving credit facility are secured 
by a charge over the entities within the Group through 
a borrowing agreement with Jacobs Engineering Group 
Inc. Any early repayment of the term loan results in a 
corresponding increase to the revolving credit facility. In 
2024, a £45.0 million outflow of cash repaid £45.0 million 
of the revolving credit facility. In 2025, a £50.0 million 
outflow of cash repaid £20.0 million of the term loan and 
£30.0 million of the revolving credit facility, resulting in 
the Group having a reduced £380.0 million term loan and 
£320.0 million revolving credit facility at 31 December 2025.  

The borrowing agreement contains certain financial 
covenants and restrictions on providing security over 
the Group’s assets to any party outside the Group. 
Compliance with these covenants is reported on a 
quarterly basis. There were no events of default during 
the year.

Of the £320.0 million revolving credit facility, £nil had 
been drawn down at 31 December 2025. Amounts drawn 
down under the revolving credit facility are generally 
repayable within 12 months of the reporting date, but 
have been classified as long-term because the Group has 
the right to redraw funds until 28 March 2027.

Redeemable preference shares

The preference shares were issued on 2 March 2021 
at £1 each. Dividends accrue at the rate of 12 percent 
per annum, compounded annually. The shares are 
mandatorily redeemable at the earlier of an investment 
disposal by Jacobs Engineering Group Inc., or five years, 
in line with a contractual valuation event. Although this 
does not currently represent a defined redemption date, 
it constitutes a requirement for redemption outside the 
Company’s control and, accordingly, the shares have 
been recognised as liabilities. As part of the transactions 
described in note 25, all of the preference shares were 
transferred to Jacobs UK Holdings Limited in March 2026.
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18. Capital and reserves

18.1	 Share capital

18.1.1	 Authorised shares

No shares were issued in the current year.

Issued in prior period:

On 4 June 2024, 5,416,500 ordinary C £0.01 shares were 
issued at £0.10 each for total cash consideration of £541,650, 
resulting in a share premium of £487,485. The allotment of 
shares is fully paid up.

2025 
Thousands

2024 
Thousands

Ordinary A shares of £0.01 each 137,220 137,220

Ordinary B shares of £0.01 each 73,888 73,888

Ordinary C shares of £0.01 each 70,369 70,369

281,477 281,477

Ordinary A shares Ordinary B shares Ordinary C shares

Issued and fully paid Thousands
Nominal value 

 £m Thousands
Nominal value 

 £m Thousands
Nominal value  

£m

At 1 January 2024 137,220 1.4 73,888 0.7 57,316 0.6

Issued on 4 June 2024                -                     -                    -                    -   5,416                  -   

At 31 December 2024 137,220 1.4 73,888 0.7 62,732 0.6

At 31 December 2025  137,220 1.4  73,888 0.7 62,732 0.6
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18.1.2	 Class rights

18.1.3	 Priority on a return of capital or sale

The value held in the own‑shares reserve also includes 
the proceeds received from employees on the purchase of 
the Company’s ordinary C shares, due to conditions over 
those shares that have not yet been met.

18.3	 Other reserves

18.3.1	 Foreign currency translation reserve

The translation reserve comprises all foreign currency 
differences arising from the translation of the financial 
statements of foreign operations.

18.2	� Own shares held by employee  
benefit trust

The purpose of the Group’s employee benefit trust (EBT) 
is to facilitate and encourage employee share ownership. 
This is achieved by repurchasing shares held former 
employees and holding them for subsequent sale or grant 
and within a separate reserve at the purchase cost paid, 
until the shares are disposed of. Own shares held are 
treated as a deduction from shareholders’ funds.

At the reporting date, the EBT held the following  
ordinary shares:

Share class Voting rights Dividend rights

Ordinary A shares Full voting rights The right to all dividends

Ordinary B shares Full voting rights The right to all dividends

Ordinary C shares No voting rights The right to all dividends

2025
Thousands

2024
Thousands

Ordinary B shares  12,392  11,739 

Ordinary C shares  3,506  2,378 

 15,898  14,117

Share class Amount

Ordinary shares (A and B) Entitled to the balance of the surplus assets in proportion to the amount paid up.

Ordinary shares (C)
Entitled to a calculated share of the surplus assets as defined in the Company’s articles  
of association. 
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19. Share-based payments 

The Group operates one share scheme, the Management 
Equity Plan (MEP). The related expense recognised for 
employee services received during the year amounts to 
£26.6 million (2024: £13.6 million), of which £11.3 million 
(2024: £13.1 million) is recorded as an equity-settled 
share-based payment expense, and £15.3 million (2024: 
£0.5 million) is recorded as a cash-settled share-based 
payment expense, both within employee remuneration.

The cash-settled charge has arisen because certain 
employees who left the business as part of the 
restructuring actions retained ownership of a portion 
of their shares. This represents a modification to the 
vesting terms of the scheme for those individuals 
only, and the scheme terms remain unchanged for all 
other participants. This has resulted in a liability being 
recognised for £18.5 million (2024: £2.7 million).

Management Equity Plan

Under the MEP, certain senior personnel are awarded the 
opportunity to purchase an allocation of the Company’s 
ordinary C shares at the unrestricted market price 
applicable at the grant date, as determined by third-party 
valuation experts.

The potential incremental growth in the value of 
the ordinary C shares following issue is available to 
participants only through continued employment in the 
Group for at least two years after their first purchase of 
the shares. The proportion of shares from the award that 
are applicable for price-growth realisation (termed as 
‘Fair Market Value’ (FMV) shares) increases with length 
of service, up to five years, when a valuation event can be 
triggered and all shares become FMV shares.

The fair value of the Plan is estimated at the grant date 
using a Monte Carlo pricing model, taking into account the 
terms and conditions under which the shares were issued. 
The service condition is considered only in determining the 
number of instruments that will ultimately vest.

As the settlement of the price-growth at a valuation event 
is neither the obligation of the Company nor within the 
Company’s control as to timing, the Group accounts for the 
Plan as an equity‑settled arrangement, provided employees 
are expected to remain in employment through to a 
valuation event.

If a material number of employees were expected to leave 
before that date, the proportion of shares issued to those 
expected leavers would be treated as cash-settled.

Details of the ordinary C shares outstanding during the 
reporting period are as follows:

Number
Weighted average 

purchase price

Outstanding at 31 December 2023 52,548,922 £0.12

Granted  12,080,000  0.10 

Forfeited (4,274,900)  0.12 

Outstanding at 31 December 2024 60,354,022 £0.12

Of which unconditional FMV shares  17,488,453 £0.11

Forfeited (1,128,000) 0.14

Outstanding at 31 December 2025 16,360,453 0.12

Of which unconditional FMV shares 24,018,392 0.11
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No awards were issued during the period. The weighted 
average fair value of awards issued during the year ended 
31 December 2024 was £0.81. The weighted average 
remaining contractual life at 31 December 2025 was 0.25 
years (2024: 1.0 years).	

The inputs into the Monte Carlo model used to determine 
the fair value are as follows:

Expected volatility was determined by reference to 
the historical share‑price volatility at the issue date 
for a sample of comparable listed companies over a 
period consistent with the expected life of the award.

The expected life used in the model has been 
determined based on management’s best estimate of 
the expected timing of a valuation or exit event.

The risk-free rate is the yield on UK Government gilts 
at the issue date.

Issue date 4 June 2024 19 May 2023 24 June 2022 7 July 2021

Equity value £1,880m £1,613m £1,603m £1,178m

Expected volatility 26% 34% 32% 30%

Expected life 1.32 years 2.87 years 3.77 years 4.73 years

Risk-free rate 4.63% 3.99% 1.99% 0.25%

Expected dividend yield 0% 0% 0% 0%
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20. Retirement benefits

Group

The Group operates a number of pension arrangements 
throughout the world, the form and level of benefits varying 
with conditions and practices in the countries concerned. 
The largest arrangements are self‑administered, with their 
assets held independently of the Group’s finances in either 
separate trustee-administered funds or insurance-based 
schemes. The principal arrangements are in the United 
Kingdom and comprise both defined contribution and 
defined benefit schemes.

20.1	� Defined contribution pension 
arrangements

The total pension costs for the Group relating to 
employer contributions to defined contribution pension 
arrangements were £23.4 million (2024: £23.2 million). 
At 31 December 2025, there were outstanding unpaid 
contributions of £5.1 million (2024: £6.4 million).

Docusign Envelope ID: 089B3B1B-25FE-8CBD-82A5-EFDF6CC0BCA4



77NOTES TO THE FINANCIAL STATEMENTS

20.2	 Defined benefit pension arrangements

In July 2024, the unpaid liabilities relating to to GMP 
equalisation top‑up payments to former members of 
the PA Pension Scheme were transferred to PA Holdings 
Limited, a member of the Group. This resulted in the PA 
Mirror Legacy Pension Scheme being wound up. 

At 31 December 2025, the Group had a closed defined 
benefit scheme in the UK (Prudential Platinum Scheme) 
with net assets of £nil (2024: £nil) and minimum funding 
requirements assessed on a triennial basis. A valuation 
was undertaken in 2024, covering a three‑year period. The 
required funding for this period is £29,600 per annum for 
2025-2027. 

There is also a closed defined benefit scheme in Germany 
with a net liability of £2.5 million (2024: £3.7  million). 
Employer contributions of £0.1million are expected to be 
paid in 2026.

The full disclosures required by IFRS for these schemes 
are not provided because, in the directors’ opinion, the 
arrangements are immaterial to the net assets of the Group.

20.2.1	� Analysis of defined benefit pension arrangements with net assets and liabilities included in the consolidated 
statement of financial position

GMP equalisation liability 
held by PA Holdings 

Limited 
UK closed

£m

Prudential  
Platinum Scheme  

UK closed
£m

Germany  
closed

£m
Total

£m

At 31 December 2025

Defined benefit pension arrangements  
with gross assets/(liabilities) (0.1) 0.2 (2.5) (2.4)

Restriction to apply on recognition of surplus - (0.2) - (0.2)

Total pension liabilities included in the  
consolidated statement of financial position (0.1) - (2.5) (2.6)

At 31 December 2024

Defined benefit pension arrangements  
with gross assets/(liabilities) (0.1) 0.2 (3.7) (3.6)

Restriction to apply on recognition of surplus - (0.2) - (0.2)

Total pension liabilities included in the 
consolidated statement of financial position (0.1) - (3.7) (3.8)
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20.2.2	 Analysis of amounts recognised in the consolidated income statement

20.2.3	 Analysis of amounts recognised in the consolidated statement of other comprehensive income

GMP equalisation 
liability held by PA 
Holdings Limited 

UK closed
£m

PA Mirror  
Legacy Pension 

Scheme 
UK closed

£m

Prudential 
Platinum Scheme  

UK closed
£m

Germany 
closed

£m
Total

£m

At 31 December 2025

Other finance costs - - - (0.1) (0.1)

Total recognised in the consolidated  
income statement - - - (0.1) (0.1)

At 31 December 2024

Transfer of GMP equalisation liability (0.1) 0.1 - - -

Other finance costs - - - (0.1) (0.1)

Total recognised in the consolidated  
income statement (0.1) 0.1 - (0.1) (0.1)

GMP equalisation 
liability held by PA 
Holdings Limited 

UK closed
£m

PA Mirror  
Legacy Pension 

Scheme 
UK closed

£m

Prudential 
Platinum Scheme  

UK closed
£m

Germany 
closed

£m
Total

£m

At 31 December 2025

Actual return on assets less interest - - - - -

Actuarial gain on liability - - - 0.9 0.9

Actuarial gain recognised on defined benefit  
pension arrangements - - - 0.9 0.9

Total recognised in the consolidated  
statement of other comprehensive income - - - 0.9 0.9

At 31 December 2024

Actual return on assets less interest - (1.0) (0.1) - (1.1)

Actuarial loss on liability - 1.0 0.1 (0.5) 0.6

Actuarial loss recognised on defined benefit  
pension arrangements - - - (0.5) (0.5)

Total recognised in the consolidated  
statement of other comprehensive income - - - (0.5) (0.5)
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21. �Capital and other financial 
commitments

There were capital commitments of £0.5 million contracted 
for but not provided in the financial statements at 31 
December 2025 (2024: £0.5 million).

The Group has guaranteed bid, performance and rent 
bonds issued by its banks on its behalf in the ordinary 
course of business, totalling £0.7 million at 31 December 
2025 (2024: £0.9 million). These are not expected to result 
in any material financial loss.
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22. Subsidiary undertakings

The subsidiary undertakings as at 31 December 
2025, are shown below. All are included in the 
Group financial statements and are wholly owned, 
either directly, or indirectly, by the Company. All 
subsidiaries prepare accounts to 31 December 
each year, except for PA Consulting Services (India) 
Private Limited, which prepares accounts to 31 
March as required by Indian companies law.

Directly held

Name Country Registered office address Class of share held Nature of business

PA Consulting Group 
Holdings Limited

United 
Kingdom

10 Bressenden Place, London,  
SW1E 5DN

Ordinary and preference Holding company

Indirectly held

Name Country Registered office address Class of share held Nature of business

PA Consulting Group A/S Denmark
Portland Towers, Goteborg Plads 1, 
DK-2150 Copenhagen

Ordinary Consultancy

PA Consulting Holdings ApS Denmark
Portland Towers, Goteborg Plads 1, 
DK-2150 Copenhagen

Ordinary Holding company

PA Consulting Group GmbH Germany
Youco24 Business Centre,  
Amelia-Mary-Earhart-Strasse 8,  
60549, Frankfurt am Main, Germany

Ordinary Non-trading

PA Consulting Group 
Limited

Hong Kong
Suite 1106-8, 11/F, Tai Yau Building,  
No. 181 Johnston Road, Wanchai

Ordinary Non-trading

PA Consulting Services 
(India) Private Limited

India
4A & 4B Gold Nest, Wind Tunnel Road, 
Murugeshpalya, Bangalore 560017

Ordinary Non-trading

PA Consulting  
Design Partners Limited

Ireland
IDA Business Park, Southern Cross 
Route, Bray. Co. Wicklow, Ireland

Ordinary Consultancy

PA Consulting Group,  
S.de R.L. de C.V

Mexico

c/o Velderrain Sáenz y Asociados, S.C., 
Vito Alessio Robles Street 51-202
Colony ExHacienda de Guadalupe 
Chimalistac, Muncipality Alvaro Obregon
Mexico City 01505

Quota Non-trading

PA Consulting Mexico 
Services S.A.de C.V.

Mexico

c/o Velderrain Sáenz y Asociados, S.C., 
Vito Alessio Robles Street 51-202
Colony ExHacienda de Guadalupe 
Chimalistac, Muncipality Alvaro Obregon
Mexico City 01505

Ordinary Non-trading

PA Consulting Group BV Netherlands
Loft 2.06 & 2.07
Creative Valley Utrecht CS,  
Stationsplein 32, 3511 ED Utrecht

Ordinary Holding company

PA Consulting Services BV Netherlands
Loft 2.06 & 2.07
Creative Valley Utrecht CS,  
Stationsplein 32, 3511 ED Utrecht

Ordinary Consultancy

PA Holdings BV Netherlands
Loft 2.06 & 2.07
Creative Valley Utrecht CS,  
Stationsplein 32, 3511 ED Utrecht

Ordinary and preference Holding company

PA International Holdings BV Netherlands
Loft 2.06 & 2.07
Creative Valley Utrecht CS,  
Stationsplein 32, 3511 ED Utrecht

Ordinary Holding company

PA Consulting Group 
Limited

New Zealand
BDO Auckland, Level 4, BDO Centre, 4 
Graham Street, Auckland Central 1010

Ordinary Non-trading

PA Consulting Group AS Norway
Verkstedveien 1, PO Box 150, Skøyen, 
0277 Oslo

Ordinary Consultancy

Docusign Envelope ID: 089B3B1B-25FE-8CBD-82A5-EFDF6CC0BCA4



81NOTES TO THE FINANCIAL STATEMENTS

Name Country Registered office address Class of share held Nature of business

PA Consulting Group AB Sweden Jakobsbergsgatan 17, 111 44 Stockholm Ordinary Consultancy

7 Safe Limited
United 
Kingdom 

10 Bressenden Place, London, SW1E 5DN Ordinary Consultancy

PA Consulting Government 
Services Limited

United 
Kingdom 

10 Bressenden Place, London, SW1E 5DN Ordinary Non-trading

PA Consulting Management 
Services Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary and preference Holding company

PA Consulting Services 
Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Consultancy

PA Finance Limited
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Holding company

PA Group Treasury Services 
Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary
Treasury services 
company

PA Holdings Limited
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Holding company

PA Knowledge Limited
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Non-trading

PA Middle East Limited
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Non-trading

PA Netherlands Treasury 
Services Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary
Treasury services 
company

PA Overseas Holdings 
Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Holding company

PA Pension Trustees Limited
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Dormant

PA Pension Trustees  
Two Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Trustee company

PA Perfect Cost Grid Limited
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Non-trading

PA Technology Solutions 
Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary Consultancy

PA Treasury Services (US) 
Limited

United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Ordinary
Treasury services 
company

The PA Foundation
United 
Kingdom

10 Bressenden Place, London, SW1E 5DN Limited by guarantee Registered charity

Cooper Perkins Inc. USA
c/o Cogency Global Inc
45 School Street, Suite 202
Boston MA 02108

Common Non-trading

PA Consulting Group Inc. USA
c/o Cogency Global Inc
316 Berrhill Drive
Williamstown NJ 08094

Common and 
preference 

Consultancy

PA US Holdings Inc. USA
c/o Cogency Global Inc
316 Berrhill Drive
Williamstown NJ 08094

Common and 
preference

Holding company

Essential Inc. USA
c/o Cogency Global Inc
45 School Street, Suite 202
Boston MA 02108

Common Non-trading

The Cambridge Group LLC USA
850 New Burton Road, Suite 201  
Dover, DE 19904, USA

Member Interests Consultancy
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23. Related party transactions

Key management personnel comprised certain directors 
and all members of the Executive Management team. 

Transactions with the controlling shareholder

During the period, the Group entered into transactions 
in the ordinary course of business with the controlling 
shareholder. The sales to the controlling shareholder 
were subject to standard client procurement policies.  
Transactions entered into, and trading balances 
outstanding at 31 December, are as follows:

Transactions with subsidiaries of the 
controlling shareholder

During the period, the Group entered into transactions in 
the ordinary course of business with subsidiaries of the 
controlling shareholder, outside of the PA Consulting Group. 
Sales to these subsidiaries of the controlling shareholder 
were subject to standard client procurement policies. 

The directors therefore consider that all such 
transactions were entered into on an arm’s-length 
basis. Transactions entered into, and trading 
balances outstanding at 31 December, are as follows:

During the year, the Group repaid borrowings of £50.0 
million to the immediate parent of the Group, Jacobs 
Engineering Group, Inc. 

The repayment in the year comprised a £20.0 million 
repayment on the senior debt (2024: nil) and £30.0 million 
repayment on the revolving credit facility (2024: £45.0 million).

Compensation of key management personnel 2025 
£m

2024 
£m

Short-term employee benefits 4.6 5.1

Post-employment benefits - 0.1

Share-based payment transactions 1.2 1.3

Compensation of key management personnel 5.8 6.5

Sales to controlling  
shareholder 

£m

Purchases from  
controlling  

shareholder 
£m

Trading amounts 
owed from controlling 

shareholder
£m

Trading amounts  
owed to controlling 

shareholder
£m

2025 0.6 (0.1) 0.1 -

2024 5.0 (0.1) 1.1 -

Sales to  
related party 

£m

Purchases from  
related party 

£m

Amounts owed  
from related party

£m

Amounts owed 
to related party

£m

2025 2.0 (2.1) 0.9 (0.2)

2024 3.8 (4.3) 0.7 (0.2)
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24. Controlling party

At 31 December 2025, the controlling shareholder of 
the Group was Jacobs Engineering Group Inc., and the 
ultimate controlling entity was, Jacobs Solutions Inc.

At the date of approval of this report, the controlling 
shareholder of the Group is Jacobs UK Holdings Limited 
and the ultimate controlling entity is Jacobs Solutions Inc.

The parent of the largest group in which these financial 
statements are consolidated is Jacobs Solutions, Inc. 
incorporated in the United States of America. The 
financial statements of Jacobs Solutions, Inc. are available 
from the address below.

The principal place of business of Jacobs Solutions Inc. is:

1999 Bryan Street, Suite 1200, Dallas, TX 75201, USA

25. �Events after the end of  
the reporting period

On 20 March 2026, Jacobs UK Holdings Limited acquired 
35 percent of the share capital of the Group from PA 
employees. On 23 March 2026, Jacobs UK Holdings 
Limited acquired the remaining 65 percent of the share 
capital of the Group from Jacobs Engineering Group 
Inc. At the date of approval of this report, the Group is a 
wholly owned subsidiary of Jacobs UK Holdings Limited, 
a member of the Jacobs Solutions Inc. group.
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Company statement of financial position
at 31 December 2025

Note
2025 

£m
2024 

£m

Assets

Non-current assets

Investment in subsidiaries C5 1,784.8  1,758.2 

Loan receivable C6 420.5 375.4

Total non-current assets 2,205.3 2,133.6

Current assets

Current tax assets - 9.6

Cash and cash equivalents C7 0.2 0.4

Total current assets 0.2 10.0

Total assets 2,205.5 2,143.6

Liabilities

Current liabilities

Trade and other current liabilities C8 (630.7) (476.2)

Borrowings C9 (1,926.0) -

Total current liabilities (2,556.7) (476.2)

Net current assets (2,556.5) (466.2)

Non-current liabilities

Borrowings C9 (380.0) (2,155.3)

Other non-current liabilities C10 - (7.9)

Total non-current liabilities (380.0) (2,163.2)

Total liabilities (2,936.7) (2,639.4)

Net liabilities (731.2) (495.8)

Equity

Called-up share capital C11 2.7 2.7

Share premium 14.7 14.7

Own shares reserve (7.1) (7.9)

Retained earnings (including a loss for the financial year 
of £(247.1)million (2024: £(183.1)million) (741.5) (505.3)

Total equity (731.2) (495.8)
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Company statement of changes in shareholders’ equity
for the year ended 31 December 2025

The financial statements were approved and authorised for issue by the board of directors on 5 May 2026.

Christian Norris 
Chief Executive Officer

PA Consulting Group Limited 
Company number: 13035335

Note

Share
capital

£m

Share
premium

£m

Own 
shares reserve

£m

Retained
earnings

£m
Total

£m

At 1 January 2024 2.7 14.2 (8.3) (335.2) (326.6)

Loss for the financial year - - - (183.1) (183.1)

Transactions with owners of the Company

Issue of ordinary shares 18.1.1 - 0.5 - - 0.5

Acquisition of own shares - - (0.2) (0.1) (0.3)

Cash consideration received for disposal of shares - - 0.6 0.2 0.8

Capital contribution to subsidiaries - - - 12.9 12.9

Total transactions with owners of the Company - 0.5 0.4 13.0 13.9

At 31 December 2024 2.7 14.7 (7.9) (505.3) (495.8)

Loss for the financial year - - - (247.1) (247.1)

Transactions with owners of the Company

Issue of ordinary shares 18.1.1 - - - - -

Acquisition of own shares - - 0.8 - 0.8

Cash consideration received for disposal of shares - - - - -

Capital contributions to subsidiaries - - - 10.9 10.9

Total transactions with owners of the Company - - 0.8 10.9 11.7

At 31 December 2025 2.7 14.7 (7.1) (741.5) (731.2)
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C1.	 Basis of preparation

The Company is incorporated in the United Kingdom and 
the separate financial statements of the Company have 
been presented as required by the Companies Act 2006.

The financial statements have been prepared under 
the historical cost convention (as modified to include 
revaluation of certain financial instruments to fair 
value) and on the going concern basis (see Note 1 to the 
consolidated financial statements). The Company meets 
the definition of a qualifying entity under FRS 100 issued by 
the Financial Reporting Council. Accordingly, the financial 
statements have been prepared in compliance with FRS 
101 Reduced Disclosure Framework and the Companies 
Act 2006, as applicable to companies utilising FRS 101.1.

As permitted by FRS 101, the Company has taken 
advantage of the disclosure exemptions available under 
that standard in relation to:

•	 IFRS 7 Financial Instruments: Disclosures

•	 Paragraphs 91 to 99 of IFRS 13 Fair Value Management 
(disclosure of valuation techniques and inputs used for 
fair value measurement of assets and liabilities)

•	 Paragraph 38 of IAS 1 Presentation of Financial 
Statements – comparative information requirements in 
respect of paragraph 79(a)(iv) of IAS 1 (a reconciliation 
of the number of shares outstanding at the beginning 
and at the end of the period)

•	 The following paragraphs of IAS 1 Presentation of 
Financial Statements:

– 10 (d) (statement of cash flows)

– 16 (statement of compliance with all IFRS)

– �38A (requirement for minimum of two primary 	
statements, including cash flow statements)

– 38B–D (additional comparative information)

– 111 (cash flow statement information)

– 134–136 (capital management disclosures)

•	 IAS 7 Statement of Cash Flows

•	 Paragraphs 30 and 31 of IAS 8 Accounting Policies, 
Changes in Accounting Estimates and Errors 
(requirement for the disclosure of information when an 
entity has not applied a new IFRS that has been issued 
but is not yet effective)

•	 Paragraph 17 of IAS 24 Related Party Disclosures  
(key management compensation)

•	 The requirements in IAS 24 Related Party Disclosures 
to disclose related party transactions entered into 
between two or more members of a group.

The basis for the above exemptions is because equivalent 
disclosures are included in the Group financial statements 
in which the entity is consolidated.

The adopted principal accounting policies, which have 
been applied consistently, are the same as those set  
out in Note 2 to the consolidated financial statements, 
except as noted below in respect of those that are 
Company specific.

C2.	 Investments

Investments in subsidiaries are stated at cost less, where 
appropriate, provisions for impairment.

C3.	 Critical accounting judgements  
	 and estimates

The preparation of Company financial statements in 
conformity with FRS 101 requires management to make 
estimates and assumptions that affect the reported 
amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities at the date of the Company 
financial statements and the reported amounts of revenue 
and expenses during the reporting period. Actual results 
could differ from those estimates. The estimates and 
underlying assumptions are reviewed on an ongoing 
basis. Revisions to accounting estimates are recognised 
in the period in which the estimate is revised. The critical 
accounting judgements and estimates have been set  
out in Note 3 of the consolidated financial statements. 
These judgements have been applied consistently within 
the Company financial statements. 

In addition to the critical accounting judgements and 
estimates detailed in Note 3, the Company faces significant 
judgement regarding the potential impairment of its 
investments in subsidiaries. These investments undergo 
annual impairment testing, which necessitates various 
estimates and judgements. The assessment involves 
comparing the carrying value of the investments with 
their estimated value in use. This value is derived from the 
Group’s enterprise value and relies on assumptions about 
future trading growth, profitability, and cash flows.

C4.	 Income statement

In accordance with the exemption permitted by section 
408 of the Companies Act 2006, the Company has elected 
not to present its own income statement or statement of 
comprehensive income for the period.
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C5.	 Investments in subsidiaries

On 10 September 2024, as part of a group rationalisation 
exercise, the Company increased its investment in PA 
Consulting Group Holdings Ltd by £398.0 million. This 
increase arose from PA Consulting Group Holdings 
Ltd issuing £398.0 million of shares to the Company in 
exchange for the investor loan notes receivable from 
Garden Midco 1 Ltd.

A list of subsidiary undertakings is included in Note 22 of 
the consolidated financial statements.

C6.	 Loans receivable

Cash and cash equivalents include £0.1 million  
(2024: £0.1 million) held by Employee Benefit 
Trust that is restricted for specific use only.

Interest on each loan compounds annually.

C7.	 Cash and cash equivalents

2025 
£m

2024 
£m

Investments at cost

Opening investments  1,758.2  1,346.6 

Contributions to subsidiaries in respect of share-based payments 26.6  13.6 

Exchange of investor loan notes for investment  -    398.0 

Closing investments 1,784.8  1,758.2 

2025 
£m

2024 
£m

Amounts owed by subsidiary undertakings

Within 12 months - -

After more than 12 months 420.5 375.4

420.5 375.4

Borrower Principal
£m

Repayment 
date

Interest  
rate

2025 
£m

2024 
£m

Redeemable preference shares PA Consulting Group  
Holdings Ltd 134.5 12% 420.5 375.4

420.5 375.4

2025 
£m

2024 
£m

Cash and cash equivalents 0.2 0.4
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C8.	 Trade and other current liabilities

C9.	 Borrowings

C10.	 Other non-current liabilities

C11.	 Share capital and reserves

Details of share capital and reserves are set out in Note 18 
to the Group financial statements.

C12.	 Commitments

Other than as disclosed in Note C14, the Company has no 
commitments contracted for but not provided.

C13.	 Related party transactions

Directors’ transactions

The remuneration of the directors and related party 
transactions involving directors of the Company are 
disclosed in Note 23 to the consolidated financial statements.

2025 
£m

2024 
£m

Amounts owed to subsidiaries (605.7) (473.3)

Cash-settled share-based payment liability (18.5) -

Other payables (6.5) (2.9)

(630.7) (476.2)

2025 
£m

2024
£m

Other payables - (7.9)

As at 31 December 2025 As at 31 December 2024

Current
£m

Non-current
£m

Total
£m

Current
£m

Non-current
£m

Total
£m

RCF - - - - (30.0) (30.0)

Parent loan - (380.0) (380.0) - (400.0) (400.0)

Redeemable preference shares (2,046.1) - (2,046.1) - (1,826.9) (1,826.9)

Redeemable preference shares owned by 
employee benefit trust 120.1 - 120.1 - 101.6 101.6

Net redeemable preference shares (1,926.0) - (1,926.0) - (1,725.3) (1,725.3)

Total borrowings (1,926.0) (380.0) (2,306.0) - (2,155.3) (2,155.3)
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C14.	 Audit exemptions – s479A

The Company has guaranteed the liabilities of the following 
subsidiaries so that they qualify for exemption from audit 
under Section 479A of the Companies Act 2006 in respect 
of the year ended 31 December 2025:

As a condition of the exemption, the Company has guaranteed 
the period-end liabilities of the relevant subsidiaries until they 
are settled in full. The liabilities of the subsidiaries at year-end 
was £6.4 million (2024: £14.1 million). 

C15.	� Events after the end 
of the reporting period

On 20 March 2026, Jacobs UK Holdings Limited acquired 
35 percent of the share capital of the Company from PA 
employees. On 23 March 2026, Jacobs UK Holdings Limited 
acquired the remaining 65 percent of the share capital of the 
Company from Jacobs Engineering Group Inc. At the date 
of approval of this report, the Company is a wholly owned 
subsidiary of Jacobs UK Holdings Limited, a member of the 
Jacobs Solutions Inc. group.

Name Registered office address Reg No
Class of 
share held

Proportion 
of ownership 
interest

Nature of 
business

7 Safe Limited 10 Bressenden Place, London, SW1E 5DN 04274874 Ordinary 100% Consultancy

PA Consulting Government 
Services Limited

10 Bressenden Place, London, SW1E 5DN 12230214 Ordinary 100%
Holding 
company

PA Consulting Group  
Holdings Limited

10 Bressenden Place, London, SW1E 5DN 09761378 Ordinary 100%
Holding 
company

PA Consulting Management 
Services Limited

10 Bressenden Place, London, SW1E 5DN 09763551 Ordinary 100%
Holding 
company

PA Finance Limited 10 Bressenden Place, London, SW1E 5DN 04001488 Ordinary 100%
Holding 
company

PA Group Treasury  
Services Limited

10 Bressenden Place, London, SW1E 5DN 01984216 Ordinary 100%
Treasury 
services 
company

PA Holdings Limited 10 Bressenden Place, London, SW1E 5DN 02235016 Ordinary 100%
Holding 
company

PA Knowledge Limited 10 Bressenden Place, London, SW1E 5DN 05196589 Ordinary 100% Consultancy

PA Middle East Limited 10 Bressenden Place, London, SW1E 5DN 06600426 Ordinary 100% Non-trading

PA Netherlands Treasury 
Services Limited

10 Bressenden Place, London, SW1E 5DN 05790697 Ordinary 100%
Treasury 
services 
company

PA Overseas  
Holdings Limited

10 Bressenden Place, London, SW1E 5DN 02289193 Ordinary 100%
Holding 
company

PA Perfect Cost Grid Limited 10 Bressenden Place, London, SW1E 5DN 08339738 Ordinary 100% Non-trading

PA Treasury Services (US) 
Limited

10 Bressenden Place, London, SW1E 5DN 08101083 Ordinary 100%
Treasury 
services 
company
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About PA

We believe in the power of ingenuity  
to build a positive human future.

As strategies, technologies, and innovation collide,  
we create opportunity from complexity.

Our diverse teams of experts combine innovative 
thinking and breakthrough technologies to progress 
further, faster. Our clients adapt and transform,  
and together we achieve enduring results.

We are about 4,000 strategists, innovators, 
designers, consultants, digital experts, scientists, 
engineers, and technologists. And we have deep 
expertise in consumer and manufacturing, defence 
and security, energy and utilities, financial services, 
government and public services, health and life 
sciences, and transport.

Our teams operate globally from offices across  
the UK, Ireland, US, Nordics, and Netherlands.

Discover more at paconsulting.com and  
connect with PA on LinkedIn.

PA. Bringing Ingenuity to Life.
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